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Introduction 

The Massachusetts Board of Library Commissioners encourages libraries across the state to 

maintain three-to-five year strategic plans to help set priorities and achieve their missions and 

visions. Up-to-date strategic plans are also required for grant eligibility. 

In Stoneham, the Library’s five-year strategic planning process allows us to review progress on 

past strategic plans, assess current gaps and needs, and plan for the Library’s future. In this 

unusual planning cycle, consultations with staff, community members, and other stakeholders 

helped us articulate broad themes and high-level goals for the Library to work towards. Being 

able to evaluate new opportunities and allocate resources in light of these core goals will help the 

Library remain a vibrant and relevant resource for Stoneham residents. 

Vision Statement 

The people of Stoneham will view the Library as the principal provider of information for all of 

our citizens. 

 

The people of Stoneham will view the Library as a welcoming institution that provides unbiased 

research resources. 

 

The people of Stoneham will view the Library as the principal instructor in state of the art 

information. 

 

The people of Stoneham will view the Library as a nurturing component of a Town that supports 

the moral, ethical and successful future of our youth. 

 

The people of Stoneham will view the Library as a source of a variety of high quality services 

from print material for recreational reading to online resources for research and lifelong learning. 

 

The people of Stoneham will view the Library as a Community Center in a revitalized downtown 

district and the primary disseminator of community information.  

 

The people of Stoneham will view the Library as an institution that welcomes debate, discussion 

of new ideas, and offers a neighborhood touch in an impersonal wider world of 24/7 information. 

Mission Statement 

A free public library is essential to the preservation and growth of our democratic institutions.  

The mission of the Stoneham Public Library is to ensure that all people of Stoneham have free 

and unfettered access to recorded information and ideas. 

 

The Stoneham Public Library strives to provide its patrons with a welcoming atmosphere for 

lifelong learning, enrichment, and enjoyment via resources ranging from the written word to 

access to the latest technology.  While offering these resources the Library also endeavors to 

provide instruction regarding their proper use and evaluation.   
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The Stoneham Public Library aspires to be the primary source of community information via 

cooperation with local agencies and organizations.  

 

The Library offers a nurturing environment for groups, families and individuals and encourages 

the debate of new ideas while respecting the experience and knowledge of the past.  

Assessment of User Needs 

The Library launched a survey in June 2019 seeking community input on facilities, collections, 

programs, and services. The survey was available online through Survey Monkey and in print at 

the Library. The Library received 193 responses, of which 147 were complete.  

 

Respondents valued the Library’s physical and digital collections highly but overwhelmingly 

wished for more hours and an updated facility. Survey questions and responses are included in 

Appendix II.   

 

In September 2019, community members participated in two focus group discussions. At the 

same time, Library staff, the Board of Trustees, and the board of the Friends of the Library 

completed a SOAR (Strengths, Opportunities, Aspirations, Results) exercise led by consultant 

Barbara Alevras.  

 

Participants valued the Library’s helpful staff and collections. The condition of the facility and 

the support of the town as shown in relationships and funding were identified as key areas for 

improvement.  

Goals and Objectives 

Facility 

Stoneham Public Library is a twenty-first century library in a turn-of-the-twentieth-century 

facility. The building was constructed in 1904, with additions completed in 1931 and 1984. A 

facilities assessment conducted by Building Evolution Corporation in 2021 confirmed what staff, 

trustees, and patrons have all reported: the building needs a multi-million-dollar investment to 

address long-standing issues, most crucially water management and HVAC systems. 

 

Goal 

Using the newly completed facilities assessment, the Library will work with the Town of 

Stoneham to create a plan and timeline to address the following urgent structural needs: 

 Roof repair 

 HVAC replacement 

 Window refurbishment and/or replacement 

 Carpet replacement and asbestos remediation 
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Objective 

The Library will work with the Town of Stoneham’s Town Administrator, Facilities Department, 

Town Planner, Finance and Advisory Board, and other key stakeholders to align Library capital 

improvement requests with town-wide planning priorities. 

 Sample activity: ensure Library is included in town-wide roof assessment and town-wide 

accessibility study by the Institute of Human Centered Design. 

 Sample activity: identify vendors and get quotes for refurbishing historic windows. 

 Sample activity: work with the Town Planner to identify grants, earmarks, and/or state 

appropriations to replace the failing HVAC system. 

Objective 

While the Library’s main focus will be on the building envelope and systems, the Library will 

also take steps to address staff and patron concerns about the building interior.  

 Sample activity: conduct a space assessment through MLS. 

 Sample activity: repurpose unused or under-used spaces such as the photography room on 

the mezzanine level. 

 Sample activity: identify an appropriate space and vendor for a library coffee cart. 

Personnel and Hours 

During the Great Recession, budget cuts forced the Library to reduce staff and operating hours. 

More than a decade later, these losses have not been made up. Staff are stretched thin across all 

departments, and patrons are eager for additional service hours. 

Goal 

The Library will secure an annual budget that supports the restoration of lost staff positions and 

lost service hours. 

 

Objective 

The Library will work with the Town Administrator, Finance and Advisory Board, staff unions, 

and other key stakeholders to determine staffing requirements. 

 Sample activity: review existing staff positions and identify critical gaps. 

 

Objective 

The Library will work with the Town Administrator, Finance and Advisory Board, staff unions, 

and other key stakeholders to expand operating hours. 

 Sample activity: review opening hours for potential earlier opening times.  

 Sample activity: determine cost of additional weekend hours and explore funding options. 
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Collections 

Goal 

The Library will continue to invest in physical and digital collections that support the town’s 

diverse residents and their varying information needs.  

 

Objective 

The Library will ensure that collections are current and accessible.  

 Sample activity: create and implement a regular weeding schedule for all collections.  

 Sample activity: shift from physical audiovisual collection (CDs, DVDs) to digital 

collections (ebooks, digital audiobooks). 

 Sample activity: continue digitization of local history collection.  

 Sample activity: expand Library of Things holdings. 

 

Objective 

The Library will build and maintain collections that represent the full diversity of the town’s 

population.  

 Sample activity: highlight books with diverse protagonists in the Junior Room. 

Services 

Goal 

The Library will continue to engage with community through physical and virtual services that 

inform, educate, connect, entertain, and support the whole community. 

 

Objective 

The Library will provide programs and services for all ages.  

 Sample activity: host a monthly speaker series including local authors and historians. 

 Sample activity: expand calendar of children’s events to include weekend programming. 

 Sample activity: expand adult programming to broaden appeal to multiple age groups in 

addition to seniors 

 

Objective 

The Library will partner with community groups in Stoneham to bring programming and 

services to a wide range of patrons.  

 Sample activity: work with Stoneham Public Schools to support middle school students 

in the absence of a school librarian. 
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 Sample activity: expand Library’s support for Stoneham Reads. 

 Sample activity: partner with community organizations (e.g. Senior Center, Boys and 

Girls Club) to bring programming to wider audience 

 

Objective 

The Library will provide the community with access to and support in using current and 

emerging technologies. 

 Sample activity: build computer replacements into annual budget. 

 Sample activity: set up makerspace and offer workshops and classes in using items such 

as the 3-D printer. 

Marketing and Communications 

Goal 

The Library will engage with the community to build awareness of resources, programs, and 

services. 

 

Objective 

The Library will use a range of channels to promote programs and services. 

 Sample activity: send weekly updates to the Stoneham Independent. 

 Sample activity: expand adult email list to expand awareness of library programming 

 Sample activity: send monthly newsletters to adult patrons and Junior Room parents. 

 Sample activity: expand physical marketing channels (e.g. yard signs, police box in 

Stoneham Square) 

 

Objective 

The Library website will offer current, accessible information about programs, services, and 

resources. 

 Sample activity: create process and designate key staff members to regularly update 

website. 

 Sample activity: conduct an environmental scan of local library websites to identify areas 

of improvement for Stoneham. 

Fundraising/Community Support 

Goal 

The Library will deepen community engagement through fundraising and volunteerism. 
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Objective 

The Library will reestablish an active Friends of the Library group. 

 Sample activity: recruit new president/co-presidents for Friends of the Library. 

 Sample activity: reestablish mailing list for Friends of the Library. 

 

Objective 

The Library will recruit an active base of volunteers.  

 Sample activity: develop and maintain project list for volunteers. 

 

Objective 

The Library will facilitate volunteer engagement across the town of Stoneham.  

 Sample activity: provide opportunities for Stoneham community organizations to recruit 

volunteers. 

 Sample activity: support community organizations by providing meeting rooms and other 

support. 

Planning Process 

Long range planning for this cycle began in the summer of 2019 with the launch of a community 

survey that patrons could complete in print or on the library website. The Library received 147 

completed surveys. Survey questions and a summary of results are included in Appendix II. 

Community input was also provided through two focus groups hosted by the library in 

September 2019. 

At the same time, consultant Barbara Alevras led staff, members of the Friends of the Library, 

and the Board of Trustees in a SOAR (Strengths, Opportunities, Aspirations, Results) exercise to 

surface key themes, challenges, and goals. Results of the SOAR exercise are included in 

Appendix I.  

 

In March 2020, the strategic planning process was interrupted with the onset of the COVID-19 

global pandemic and emergency shutdowns.  

 

In May 2021 a strategic planning subcommittee was formed, with library trustees, staff, and 

community members representing a variety of perspectives. The subcommittee met virtually in 

August 2021 to review survey results and discuss the Library’s needs and goals. Kristi Chadwick 

of the Massachusetts Library System met with the subcommittee in October 2021 to discuss the 

Library’s challenges and goals.  

 

The subcommittee held a final meeting in September 2022 to finalize a draft of the plan. 
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Appendix II: Stoneham Public Library User Survey 
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