Stoneham Public Library

STONEHAM, MASSACHUSETTS 02180
BOARD OF LIBRARY TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

In response to Governor Baker's declaration of a public health emergency and the related Emergency Executive Order
dated March 12, 2020 and the extension granted under Chapter 20 of the Acts of 2021 signed by the Governor on June
16, 2021, the Library Board of Trustees shall be meeting remotely until further notice. The audio conferencing
application GoToMeeting will be used for this purpose. An online link and telephone access number will be provided
on all meeting agendas and also on the Library’s website. This application will permit the public to access and
participate in future Board of Trustees meetings. Instructions for joining meetings in this manner will be provided on
the Library’s and Town Clerk’s websites. We extend our thanks for your understanding and participation in this
manner, which is intended to keep members of the Board, Library staff, and the public safe.

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/835704077

You can also dial in using your phone.
United States: +1 (669) 224-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: STONEHAM PUBLIC LIBRARY/STONEHAM ROOM
DATE OF MEETING: MONDAY, MARCH 11, 2024

TIME OF MEETING: 7:00 P.M.

AGENDA

Attendance: Lisa (remote), Sue, Jane, Tricia, Rachel, Lily, and Austin.
Absent: Jessi

1. Call to order at 7:00pm
2. Public Comment - No comment
3. Friends of Library Update
No update, working on books in bloom event for April. Lisa attended March FOSL
meeting; scheduled timing has changed. 11:00am for future meetings.
4. Approval of Minutes/Statistics
Approved minutes, unanimous vote
Approved statistics, unanimous vote
5. Director’s Report
e BUILDING
o Bathrooms
= We finally got occupancy indicator locks put on our accessible bathroom
and the junior room bathroom. This means our accessible bathroom is
actually accessible.


https://meet.goto.com/835704077

=  We’ve been having flooding issues again and it’s prompted me to ask
Brian if we can have the bathrooms redone to make them less scary and
less prone to clogging and flooding so often. More on that later
o Roof
= Brian’s capital request was approved and as soon as it’s voted through in
May we’ll have construction start. The architect is already working on the
design.
o Carpet
= | met with Brian and Tyler from ServPro and we’re going to schedule
them to come in on a Saturday in June to clean the carpets and we’ll make
it a yearly appointment.
o ARPA funds
= Speaking of carpet, the capital committee recommended to the select
board that they allocate ARPA funds to the Carnegie wing project. They
might be voting on this 3/12 (tomorrow!) so we’re hopeful that they’ll put
it through.
o DPW clear out
= Qur dear friends at the DPW have come through on a rainy day and taken
away some unused/unwanted filing cabinets and broken tables. Lily has
been really after this so kudos to her for coordinating. The clear out will
make room for us to rearrange some things in the adult room.
o Groundmasters clean up
= DPW also came out and cut down the really overgrown rhododendrons
and recently groundmasters came through and cleaned up the ivy and
stumps. | then met with Hollie who will come back to us with an “all in”
plan and a scaled back plan so we can decide what our budget looks like.
o Windows
= After a year of work, the windows in the JR are finally restored and put
back in! Very exciting. We’ll be using the remaining capital to address
some of the broken and unusable windows around the Carnegie wing
o Self-check out
= The JR got jealous (just kidding, they’re often more prone to lines piling
up) and had their own installed last week.
PROJECTS
o GBSC show in April
= The Greater Boston Stage Company has an April one-woman show that
they really wanted to have in an intimate community space. They
approached me about using the Marcy Room and we worked out a
schedule that worked for everyone (again thank you to Lily for handling
communication while I was gone)
o Dark room
= Jess Martin from the high school and I met about making the Dark Room
usable and available not only for her photography students but also the
public.
= Jess has some equipment that I’ve agreed to store for her for the
foreseeable future, it will allow her to swap things in and out in case



things break, but she does have the intention of taking most of it back with
her to the school if she’s given room for them
= Jess will be donating a collection of cameras for circulation and
programming. We’ll draw up documentation so she could take some of
them back in future if she likes.
= Jess will also be providing supplies to get the room started
e Chemicals to last a couple of years, red lights, timers, etc
e She confirmed that there are enough supplies (except for camera
film, which her students purchase for themselves) to last 1-2 years
before any purchases need to be made. I’ll work out with her how
we’ll share the cost when it gets to that point, but in all the supplies
are quite cheap
= The library will be purchasing paint, extra counter space, and a cabinet or
two. We’ll also install upper shelves for more storage. Luckily, we’ll be
able to use some things we have languishing in storage for this project. I’1l
be back for a funding vote.
o Eagle Scout project (Lily)
o Website (Lily)
o Goat Logo
= The Baby Goat prevailed. We really feel as though it will be one of the
most unique logos in the area and make us stand out. It’s whimsical and
ties into Stoneham’s history in a playful way. Also, think of the
opportunities for the cutest library shirts you’ve ever seen.

e COLLECTION
o YA expansion
= While I was gone, Debbie, Angela, and Lily weeded 700s so that YA
could expand on the shelves and make the space a little more comfortable
e BUDGET
o | have the proposed numbers from Dennis but | don’t have any specifics as to
what he increased beyond the 2.5% required by the state. Once | have the
breakdown I’ll present it to you. (These are not the actuals, just the proposal going
forward to Town Meeting in May).
o Here’s where our current budget sits right now and what we can expect to cover
out of State Aid, unless Town Hall adjusts for us near the end of the fiscal year.
There was some weirdness with the electricity line that we’re still trying to figure

out.
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6. State Aid Expenditure Request: Website Photography: Discussion/VVote
(up to $1000 [some for now and some for later when our JR is redone])



The photographer for website content came Monday 3/11 — provided a quote to Rachel
for website photos. Quote $400-600 for session today, expecting another session later in spring.
Motion to approve Sue, Jane second, up to $1000 of state aid for photographer. Approved,
unanimous vote.

7. State Aid Monthly Discretionary Allotment: Discussion/Vote

Director requests increasing pre-approved discretionary fund of state aid (currently
$400/month) — seeking an increase to $800/month.

Discussion ensued.

Motion to approve, Jane second. Approved, unanimous.

8. Meeting Room Policy Update: Discussion/Vote

Rachel has proposed an updated meeting room policy, discussion ensued.

Based on discussion, additional edits will be made by the director with final policy to be

approved at a future trustee meeting.

Vote tabled pending final meeting room policy updates. Austin motion, Lisa second, approved

unanimously.

Vote for Greater Boston Stage — Jane motion, Sue second we charge $100/per event for use of

Marcy Room. (Dates of events: 4/5-4/13).

9. Trustee Attendance at Next Friends Meeting: April 13th at 12:00 (11:00am corrected)
Tricia will attend FOSL meeting — Sue may be able to attend virtually.

10. Next Meeting: Monday, April 8th at 7:00pm

11. Adjournment

Jane motioned to adjourn, Lisa second. Vote unanimously to adjourn.



