
NOTICE OF MEETING
(in accordance with provisions of Chapter 626, Acts of 1958)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/835704077

You can also dial in using your phone.
United States: +1 (669) 224-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: STONEHAM PUBLIC LIBRARY/STONEHAM ROOM
DATE OF MEETING: MONDAY, April 8, 2024
TIME OF MEETING: 7:00 P.M.

AGENDA

Attendance: Tricia, Sue, Jane, Austin, Jessi, Rachel, Lily, and Lisa (online)

1. Call to Order 7:02pm

2. Public Comment: no members of the public

3. Presentation by Ben Jacques: Stoneham Room Storyboards

a. Ben has worked with Maureen to create story plaques for the paintings in the

Stoneham Room. He is happy to donate the plaques.

b. Library can reach out to any ancestors about new plaques.

c. Ben Jacques is willing to do others for the library: Mary Todd, Nancy Kerrigan

d. Recommendation to rejuvenate the Stoneham Room

4. Friends of the the Library Update: Lily

a. Books in Bloom: raised over $4000 in moneys, and in kind donations

b. Arbor Day event, applying for SCSB grant

c. Summer Reading Kick-off: soliciting local donations to help

5. Approval of Minutes and Statistics:

a. Jessi abstaining from vote. Jane motion to approve the minutes from March, Sue

second. Approved 5, 1 abstention

b. Statistics: Instagram up, social meeting are all up

https://meet.goto.com/835704077


Meeting rooms are outpacing what they can accommodate. Jane asked

about school libraries, which we can’t help staff.

Teen space is thriving and the administration will continue to ask for

funding.

Motion to accept Sue, second Jane. Approved unanimously

6. Director’s Report

I was on a half time schedule for most of March and I’d really like to give Lily the

biggest kudos

for stepping up and handling everything. She’s so good at her job and I couldn’t

have asked for a better AD.

STAFFING

Bruce has handed in his resignation. Interviews start tomorrow. Schedule will be

adjusted to 4 days a week.

Melissa has been out for several weeks. Everyone has stepped up to cover the JR

and we lessened the program load. She should be back soon.

BUILDING

Staff room cabinets are done and the countertop template will be done this week.

We’re hoping to paint soon as well.

We got some quotes for reflooring Lily’s office and the new processing office. I’ll

call a special meeting to vote on those funds, because I’d like them to be put in

sooner than next month’s meeting. I just didn’t get the quotes in time for this

month’s meeting.

Lily has been donning her hazmat suit and painting in some areas of the building.

Really going above and beyond!

Copy machine has been moved to the same area as printers. Closer to resource

area.

Lily is working with an Eagle Scout candidate. Plan to build a cabinet for

printer/copier station/office space.

7. Director’s Quarterly Goals update

Comprehensive capital request: Submitted/Done.



Library of Things: In progress, but should be done and ready to launch by the end of the

month.

Logo/Website: In Progress/Logo is done, website should launch by the end of May.

Budget: Submitted/Done

Revisit and revise policies: In Progress

Collection development 600s- Done, 800s- Done, 900s- In Progress

New goal: Execute floor plans (see agenda item #8)

8. State Aid/Donations Expenditure Requests:

a. Refurnishment Project for Adult Area $60k from State Aid, motion made by

Austin, second Lisa, unanimously approved

b. Landscaping out front of Carnegie building, Ground Masters, Sue brought up care

and upkeep; it will be included in seasonal cleanup. Jane asked about the

irrigation system, Rachel will double-check. Vote next month

c. Curtains for Stoneham Room, Curtain time (new curtains, hardware, installation):

$3700 motion to replace the curtain from State Aid, Austin, second Jane.

Unanimously approved.

9. Meeting Room Policy: Discussion/vote

a. Lisa inquired about the fee schedule that is being proposed. Rachel explained that

the fee goes toward cleaning. Rachel mentioned that the majority of Public

libraries in our area have a fee for For Profit organizations to use meeting room

spaces, non-profits can use the spaces with an encouraged donation.

b. Motion to charge $50 for Stoneham residents and non-profits, no fee for Town

Departments, $100 for the Stoneham Room and $150 to use the Marcy Room

c. Rachel will make changes suggested, and present at May meeting for vote.

Motion to move vote to next month Jessi, second by Sue, unanimous

10. Strategic Plan: Trustee Subcommittee

a. Rachel would like a smaller group to discuss. Austin and Lisa volunteered.

11. All Day Staff Meeting: May 24th, Conversation and collaboration, quarterly meeting.

Close the library all day, Friday of Memorial Day weekend, open on Saturday. Motion to

close the library on May 24, Jane second Austin unanimous vote



12. Reorganization of the Board: Sue nominating Jessi for Chair, Tricia for vice chair, Lisa

for Secretary. Jane motion to accept the slate, second by Approved by board.

13. Trustee Attendance at Next Friends Meeting: April 13 Sue will attend, May 11 at

11:00am no one is available

14. Next Trustees meeting: May 13 at 7:00pm

15. Adjournment motion at 9:18pm, Sue motion Austin second. unanimous approval


