Stoneham Public Library

STONEHAM, MASSACHUSETTS 02180
BOARD OF LIBRARY TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/835704077

You can also dial in using your phone.
United States: +1 (669) 224-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: STONEHAM PUBLIC LIBRARY/STONEHAM ROOM
DATE OF MEETING: MONDAY, May 13, 2024

TIME OF MEETING: 7:00 P.M.

Minutes
In Attendance: Jessica Killilea, Trisha DiPietro, Sue Fixman, Austin Haley, Lisa Mashburn,
Jane Francis, Rachel Overbeck, Lily Mysona

1.

2.

Call to Order: at 7:10 by Jessica
Public Comment: none

Friends of the Library (FOSL) update: Jane and Lily gave update.

From the May meeting: 83 in attendance for Books in Bloom event. Raised ~ $2088.67.
- Discussion of feedback and plans to do another event

Also working with Youth on Summer Reading program merchandizing

April Meeting: Trisha gave updates

MOU is still pending

Change in the Board organization

Approval of Minutes and Statistics
a. April meeting minutes: motion to accept Jane, second Sue, Unanimously
approved.
b. Special Meeting minutes: Motion to accept Austin, Trish second. 4 in favor, 2
abstaining. Minutes Approved
c. April Statistics: reviewed and discussed. Motion to accept from Austin, Second
from Trisha, unanimously approved.

Director’s Report

- Adult section furniture reorganization — lots of good feedback from patrons
- Update on Carnegie wing renovation and roof replacement.

- Reorganization of youth collection planned


https://meet.goto.com/835704077

10.

1.

12.

13

- $11,000 over budget related to solar contract, will need to settle with the town out of
State Aid.

May 24 — Library closed for an All Day Staff Meeting - strategic planning

Meeting Room Policy (vote) — Discussion of updates to the policy, finalized version with
updates. Motion to accept as updated by Jane, Second by Sue. Approved unanimously.

. Landscaping design for area by Carnegie Wing (discussion/vote)

- Groundmasters came in as lowest quote of 3 solicited quotes. Discussion of project and
budget expectations.

- Motion to postpone project at this time made by Jane. Second by Trisha. Unanimous
approval to postpone by vote of 5 trustees (Sue Fixman left).

Cleaning Company for supplemental deep cleaning (discussion/vote) — Rachel would like
to supplement custodial services. $2400 for 6mo of deep cleaning, bathrooms, high-use
staff areas, high traffic patron areas. Motion to approve $400 per month for Deep
Cleaning out of state aid made by Austin, Trisha seconded. Unanimous (5).

June 28th, Closure of Junior Room
- Staff would like to close the junior room to prep for the Summer Reading kick-off the
next day.

Trustee to attend June FOSL Board Meeting, June 8. Austin available.

Next Trustee Meeting June 10.
- Special meeting: Wednesday, May 29™ at 9:00am, remote

. Motion to adjourn by Trisha, second by Austin. Approved unanimously (5). Adjourned at

9:05pm



