Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/8357040

You can also dial in using your phone.

United States: +1(669) 22/4-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING: Monday, November 4, 2024

TIME OF MEETING: 7:00 P.M.

MINUTES

In attendance: Jessica Killilea, Austin Haley, Jane Francis, Tricia DiPietro, Rachel Overbeck,
Lisa Mashburn, Sue Fixman

Remote: Lily Mysona,

Absent: n/a

1. Call to order. Jessica called the meeting to order at 7:09pm

Lisa made motion to move agenda item #9 up to #5 in order of discussion. Austin second.
Approved unanimously.

2. Public Comment - No public comments

3. October Trustees Meeting Minutes. No comments/edits. Jane made a motion to approve the
October meeting minutes, Sue second. Approved by a vote of 4, 1 abstention

4. October Statistics Report. Reviewed and discussed. Jane made a motion to accept October
statistics reports. Sue second. Approved unanimously

5. Friends of the Stoneham Public Library update. Rachel gave an update on the last meeting.
They are organizing for upcoming volunteer opportunities, a spring event, if possible. Their
next meeting is Saturday 11/9/24, at 10:30am. Location TBD and there is a remote option. Sue
volunteered to attend as a Trustee representative.

6. Department Reports. Reviewed and discussed


https://meet.goto.com/835704077
https://meet.goto.com/835704077

- Rachel highlighted an incident that occurred outside on library property with an underage
female. Police responded and the male participant is aware that he is no longer allowed in
the library.

7. Director’s Report.

- Curtains for Stoneham room, proposal is incoming in the next month. Funds previously
approved.

- Windows: the 4 remaining windows will be finished this month.

- Keyless entry: front door was prepped for new system. Rachel discussed capabilities and
restrictions on the system.

- Carnegie renovation: Rachel presented the proposed design for the layout of space.
Discussion of the individual spaces and intended use, whether existing and newer
furniture can be utilized, long term sustainability of modular/moveable furniture.
Construction to start in March.

8. Junior Room Mural. The current mural is 40 years old, features many copyrighted images,
too big to move. The schools are not interested in the mural. Rachel proposes to preserve it
digitally on the website, possibly with interactive capabilities. Jane raised the question of
copyrighted images online, suggestion for blurring of those images. Will revisit.

9. Mural for adult wing. Erica Flores, presented her proposal for a mural in the main adult
room. Specs and installation plan reviewed.

- Rachel suggested the option to apply for a cultural art grant.

- Tricia suggested discussing installation with the facilities director to ensure. Also
recommended holding off until the space is repainted.

10. Work from home policy. Jessica made a motion to postpone this agenda item until the
December meeting. Second by Sue. Approved unanimously.
11. Money requests and budget updates: discussion and vote

- Budget for FY26 is due 12/3. Rachel offered to schedule a special meeting to review and
discuss this. This is an upcoming negotiation year with the union. Rachel would like to
request a raise for the Assistant Director, suggests $83-85K, currently at $75K. Staffing is
otherwise level funding. Also including a request for a teen librarian again. Maintenance
line will also be unchanged. Rachel will send her budget proposal by 11/20. We can
schedule a zoom meeting if needed.

- New signs for adult non-fiction and AV. Would like to do the same for young adult and
reference sections. Request for $1850 from state aid. Sue made a motion to approve
$1850 out of state aid, second by Austin, approved unanimously.

12. Strategic Plan Committee Update. Met on 10/30/24. Survey draft. Would like to send via
mail in the new year (late winter, early spring) to reach more users. Tricia recommended
adding Hoopla and Kanopy as usable databases. Survey will be finalized by December
meeting. Next meeting date: 11/20/2024, 12pm st the library.



13. Program registration process, discussion. There is not a formal process in place for
registrations. The only registration restrictions are for the craft programs.

- There were lots of cancellations and no-shows. This has a budget impact. Sign-up time
was shortened in the lead up to the program. Implemented a 3-strike rule: no-show 3
times or cancel last minute, unable to register for a few months. Manual tracking of
registrations.

- Programs with a limit in sign-up often have many of the same names registered. They
have tried to make sure that patrons get an opportunity to participate in at least one a
month. Patrons can sign-up multiple people in one submission, which will not get split on
approval.

- Tricia raised the question of a deposit or paid registration.

14. Other non deliberative business. None

15. Next Meeting December 9, 2024, 7pm

16. Adjourn. Austin made a motion to adjourn the meeting, second by Sue, approved
unanimously. Meeting adjourned at 8:58pm



