Stoneham Public Library sronenam,

MASSACHUSETTS 02180
LIBRARY

BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/835704077

You can also dial in using your phone.
United States: +1 (669) 224-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING:  Monday, July 15, 2024

TIME OF MEETING: 7:15 P.M.

AGENDA

In Attendance: Jessica, Tricia, Austin, Jane, Lisa, and Dilan Patel.
Remote: Katie B, Peggy

Absent: Sue
1. Call to order: Jessica called the meeting to order at 7:15pm
2. Public Comment - no public wishing to speak
3. Friends of the Stoneham Library update. No update at this time.
4. Approval of June Meeting Minutes, Approval of June Statistics discussion/vote

a. June meeting minutes: reviewed, motion to approve the June meeting
minutes made by Austin, second by Tricia. Approved by vote 4-0, 1
abstaining
b. June Statistics. Reviewed and discussed. Motion to approve June Statistics
made by Austin, second by Tricia. Approved unanimously
Motion to move agenda item 7 up to item 5 made by Jessica, second by Lisa, approved
unanimously
5. Dilan Patel, Eagle Scout Project: Dilan presented his project and reviewed his
proposal for custom built workstations, printer desks, and computer desks.
Discussed proposal and costs. Team of Scouts to build. Motion to accept project
from Jane, second by Austin, unanimously approved.
6. Department reports: tabled to next meeting.
7. FY 25 Calendar (holidays and staff meeting closures) discussion/vote. Plan is to
set the calendar ahead to give patrons advanced warning.
a. Closure of Thursday and Friday after Thanksgiving discussed. Motion to
close the Library on Friday, 11/29/24, and Saturday, 11/30/24, made by
Lisa, second by Austin, unanimously approved.


https://meet.goto.com/835704077

12/24 (Tues): the library already closes at 3pm by contract. Motion to
close at 1pm on 12/24 made by Austin, second by Tricia. Unanimously
approved.

New Year's Eve. Traditionally have closed at Spm (typically open until
9pm on Tuesday). Motion to close at 5pm on 12/31 made by Austin,
second by Tricia. Unanimously approved.

5/24/2024, Saturday before Memorial Day. Discussion ensued, vote
deferred to next meeting.

Staff meeting full day closures. Discussed, Jessica raised the question of
closing the library on days when the schools are scheduled for early
release. Motion to approve all day closure for staff meetings on 9/27/2024,
1/31/2025, and 5/16/2025 made by Jane, second by Austin, unanimously
approved.

8. Director’s Report:

a.
b.

Dark room counter discretionary: $500

Feedback on Logo: a programmer said that our logo is amazing, so cute,
full of character and stands way way out, “this is the only library I've ever
walked into and needed to know all about the logo!”” Her daughter has a
degree in graphic design and agreed.

Renovation update: GRLA should have their proposal to me tomorrow for
a schematic design to determine the full scope architecturally, structurally
and regarding any mechanical, electrical (power, lighting and fire alarm)
requirements as well as the scope of hazardous material (asbestos, lead
paint) remediation. They will then submit a follow up proposal for the
final design phases (bid documents, bidding services, and construction
phase services)

9. Junior Room update, Katie

a.

b.

Big thank you for the Summer Learning Program Launch, it was a huge
success. 130 attendees.

Merrimack is launching a STEM project in Human Development for
young children and older adults to do STEM projects together. This is
grant-funded by the NIH. Merrimack is looking for SPL to partner as a
participating Library. They will provide Bi-weekly or monthly programs
with STEM kits. Looking at preschool-age children and local senior
groups/organizations.

10. State Aid Requests: Period Supplies, Key lock system

a.

Free period products in bathrooms. Aunt Flow dispensers for tampons and
pads, products purchased at low cost, by prescription. Proposing 4
dispensers. Set up cost is $1860, which includes 4 dispensers and initial
fill of products, refill maintenance (500 each pads and tampons) is $135.
Discussion ensued. Motion to approve Aunt Flow dispensers and initial
fill out of the donation line for $1860 by Lisa, second by Tricia,
unanimously approved.

Install keyless entry system for certain lockable doors. Allows for
pre-programmed locking/unlocking of the main door. Also gives SPD and
SFD access via key fobs. Can program temporary cards for contractors,
for certain time frames and doors. Total cost requested for installation and
technology, changing the lock of the front door/locksmith is $6500.



Discussion ensued. Motion to table until August made by Austin, second
by Tricia. unanimously approved.

11. Non deliberative business

a. Austin mentioned that the induction cooktop from the Library of Things

should go with instructions.

12. Next Meeting, August 12, 7pm

13. Motion to Adjourn made by Lisa, second by Austin. Unanimously approved.

Meeting adjourned at 8:51pm



