Stoneham Public Library STONEHAM,

MASSACHUSETTS 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/835704077

You can also dial in using your phone.
United States: +1 (669) 224-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES LOCATION:
Stoneham Public Library

DATE OF MEETING: Monday, July 15, 2024

TIME OF MEETING: 7:15 P.M.

MINUTES

In attendance: Jessica, Tricia, Sue, Austin, Joe Joffe (FAB liaison)
Remote: Katie B.
Absent: Jane

1.
2.
3.

Call to order. Jessica called the meeting to order at 7:05pm

Public Comment

Approval of July Trustees Meeting Minutes. Motion to approve by Austin, second Tricia.
Motion passed by a vote of 4 in favor, 1 abstention

. Approval of July Statistics Report. Rachel presented a graphic “by the numbers” created for

informing public and patrons of library use data. Motion to accept July statistics made by
Austin, second by Tricia, approved unanimously by a vote of 5-0

. Friends of the Stoneham Public Library update: on break for the summer. First meeting

will be in September. Still having regular t-shirt sales from the Summer Kick Off.
Suggestion to continue periodic (possibly irreverent) t-shirt designs to support the
library.

. Budget breakdown presentation and discussion. Rachel presented documents to detail



the present budget. Documents reviewed and discussion ensued. Tricia requested more
trustee involvement in thinking about where to request additional funds in the next
budget process.
- The town accountant is in the process of going through old town meeting articles to
fully ascertain additional funds that have been promised private donations/trusts.
- When the town population reaches 25K residents this triggers changes in
requirement on hours, staffing, etc.
7. Director’s Report
Working on ARIS reports for the state
Financial report — both MER and town MAR were met this year
Staff reports: shared as part of meeting materials
8. Trust Fund Requests: Cupola and Skylight, Window restoration: Discussion/vote
A. Repairs need to cupola and skylight in Carnegie wing, extra funds have been
requested to cover the design work related to restoring the cupola and skylight in
the Carnegie wing. Rachel proposed to use funds from the Apalakis fund
(bequeathed money earmarked for preservation of Stoneham history, currently has
~ 42K), This need was discovered after the approval of the budget for the roof.
Discussion ensued. Joe Joffe indicated that there might be a contingency within
the budget to cover part of this. Motion to spend $8,000 on the cupola and skylight
repair design from the Apalakis fund, if needed, made by Lisa, second by Austin.
Approved unanimously
B. Window restoration: The library has spent ~39K repairing windows throughout
the building. Another $7,000 is needed to fully complete the remaining 4 windows
on the lower floor, and then the entire project will be completed. Rachel requests
to use money from the Apalakis funds the complete the project. Discussion
ensued. Further discussion and vote postposed to October meeting.
9. Strategic Plan Committee Update. Lisa and Austin gave a brief update. Next meeting
is 8/21 at 12pm.
10. Other non-deliberative business
A. Rachel gave an update on information from a meeting with the Town Administrator
regarding the GRLA proposal for project management services (the town requested a
project manager). Dennis is going to have GRLA determine whether the PM funds can be
drawn from the 300k already approved from ARPA. Either the original amount will
absorb the cost or Rachel will request additional from the town ARPA balance.
B. Rachel gave update on Stoneham Room curtains, hopefully installed in Sept or Oct.



C. Town Day coming up on Sept 21,
11. Next Meeting, September 9, 2024
12. Adjourn. Motion to adjourn made by Austin, second by Sue, unanimously approved. Meeting
adjourned at 8:54pm



