Stoneham Public Library STONEHAM, MASSACHUSETTS 02180

LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/835704077

You can also dial in using your phone.
United States: +1 (669) 224-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING:  Tuesday, October 8, 2024

TIME OF MEETING: 7:00 P.M.

MEETING MINUTES

In Attendance: Rachel Overbeck, Tricia DiPietro, Jane Francis, and Sue Fixman
Remote: Austin Haley, Lisa Mashburn, Katie Bardascino.
Absent: Jessica Killilea

Call to order. Meeting called to order by Tricia at 7:13pm. Tricia is acting chair in
Jessica’s absence tonight.

Public Comment. None

. Approval of September Trustees Meeting Minutes
Minutes reviewed, motion to approve the September Trustee Meeting Minutes made by
Jane, second by Sue. Approved by vote of 4, 1 abstention.

. Approval of September Statistics Report. Statistic reviewed and discussed. Jane made
motion to approve the September Statistics Report, second by Sue. Approved
unanimously

Friends of the Stoneham Public Library update. Rachel gave an update on FOSL
activities. Took in $286 for the craft sale on 10/5. Anything not sold was donated. About
30 people in attendance. Next FOSL meeting is Saturday, 10/12/24 @10:30, at the
Common House.

Department Reports reviewed and discussed. Katie B discussed planning for her absence.
Small number of youth programming will be held at Town Hall, but with smaller
capacity. Regular story time (by sign-up), teen/tween programs in the usual space.

. Director’s Report


https://meet.goto.com/835704077

1. Walk through today for Carnegie wing renovation. Construction and bid will take
about 8 weeks, starting in November. Awarding of contracts is likely in late February
to early March. Project likely to start in March at the earliest.

- The change in funding source for the already approved Carnegie Wing project is
going to be voted on at the October Town Meeting, 10/21/2024. There will also
be a request for additional funding 523K to come out of free cash.

2. Open-bid walk through for the roof project yesterday. Rachel reviewed the bid
document. Project will be done in 2 phases. Will likely need additional funding for
phase 2.

3. The library met 100% of requirements for State compliance. Which means SPL will
receive all of the designated State Aid.

4. Rachel also reviewed Staff mtg report, ongoing weeding in nonfiction, work that is
being done to expand the teen zone and future plans for the adult area.

5. New hire Reetika has started

8. Money requests and budget updates: none this month
9. Strategic Plan Committee Update: upcoming meetings 10/23, 11/20, 12/18

10. Other non-deliberative business
1. Reminder to attend October 21% Town Meeting

11. Next Meeting: 11/4/24 at 7pm.

12. Adjourn. Motion to adjourn made by Jane, second by Sue, Approved unanimously.
Meeting adjourned at 8:18



