Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/8357040

You can also dial in using your phone.

United States: +1(669) 22/4-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING: Monday, January 13, 2025

TIME OF MEETING: 7:00 P.M.

MINUTES
In Attendance: Jessica Killilea, Tricia DiPietro, Jane Francis, Austin Haley, Sue Fixman, Lisa
Mashburn, Rachel Overbeck
Remote: Lily Mysona
Absent: n/a

1. Call to order. Motion to open the meeting from Lisa, second by Sue. Approved
unanimously. Meeting opened at 7:00pm.
2. Public Comment - no comments
3. Approval of December Trustees Meeting Minutes and Statistics Discussion and Vote
a. Motion made to postpone approval of the December meeting minutes made by Austin,
second by Sue. Approved unanimously
b. Statistics reviewed and discussed. Motion to approve the December statistics from
Austin, second by Sue. Approved unanimously.
4, Friends of the Stoneham Public Library update
a. December meeting: Tricia gave an update. Friends would like the Library to partner with

them for their spring event, which is going to be a Murder Mystery. Friends were asked


https://meet.goto.com/835704077
https://meet.goto.com/835704077

for a donation to allow the library to participate in a national author speaker series. $2500

a year, price locked in for 3 years, with no requirement to continue beyond one year.

Gives access to nationally renowned authors.

. No one was able to attend the January meeting.

February meeting: 2/8/2025 @ 10am. Jessica can attend remotely.

Department Reports

Highlights

1. Maureen’s book groups have been meeting for 15 and 20 years. That’s dedication!

ii.  SPL has been proctoring the exams for a Purdue University student for two years
and recently, Maureen proctored his final graduate exam for, get this, rocket
science.

iil.  Angela and the processing team have been hard at work “genrefying” our collection
and putting all of the biographies in one section. Kudos to them, we’re really
grateful!

iv.  Melissa from the Junior Room represented the library at an ELL family night at the
middle school last week and spoke about library resources and how to get a library
card. Big thanks to her for doing that outreach!

Director’s Report

The HVAC project has started and is slated to be finished by mid-February. Rachel is still
working on scheduling the week that we’ll need to close for insulation. We will need a
special meeting to vote on that. Rachel is meeting with the project leader tomorrow to
discuss.

i.  Request to submit an update on the HVAC grant receipt to the Independent.

Lily has been working on an Emergency Action Plan and has the 1st draft done. Will be
brought to the board to review and put into policy once it is reviewed.

Windows in the junior room have blown open in the night on two occasions. This led to
closure of the Junior room briefly last week. Temporary fix and the window repair
company has been contacted.

SPL is coordinating a program for teens to help seniors with their technology. Program
dates 2/15, 2/22 and 3/1 from 11-1pm. Looking for teens and seniors. Discussed means of

publicizing.



9.

Received an anonymous donation of $7500 from a Boston foundation for the Carnegie
wing renovation.
Still needing a plan for the mural in the Junior Room. Jessica proposed a quality
high-resolution photograph that can be shrunk down to poster size, with a nice frame and
a plaque describing the artist and students who created the mural. Rachel will request size
and quote information.
Director’s Review: discussed at length Rachel’s strengths and areas for improvement.
a. The board acknowledged and discussed the current town budget crisis\
b. Austin made a motion to request a 2.5% increase in Rachel’s salary based on her
performance review, second by Sue, Approved unanimously by roll call.
Money requests and budget updates
a. Renovation
i.  Reviewed documents from the Carnegie wing renovation
ii.  The cost estimate in front of us does NOT include the cost of acoustic paneling,
shelving, book movers/carts, GRLA design fee. All of this amounts to about
150K, which still has us comfortably within the approved capital budget.

Strategic Plan Committee Update: Met in December, have an outline for the next few

months, including community forums. Will be planning for the survey in Spring.

10.

11.
12.

Other non deliberative business

Lanterns out front are not working

Tricia requests use of library as location for information on Budget

Large crater in the parking lot, puddle in the handicap parking space is challenging during
weather. Jessica has reached out to DPW and will likely have to make a future capital
request for resurfacing.

Next Meeting February 10, 2025

Motion made to adjourn meeting by Austin, second by Lisa. Approved unanimously.

Adjourned at 9:24



