Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/8357040

You can also dial in using your phone.

United States: +1(669) 22/4-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING: Monday, December 9, 2024

TIME OF MEETING: 7:00 P.M.

MINUTES

In attendance: Jessica Killilea, Jane Francis, Tricia DiPietro, Rachel Overbeck, Lisa Mashburn,
Sue Fixman

Remote: Austin Haley, Lily Mysona, Katie Bardascino

Absent: n/a

1. Call to order at 7:03PM
Public Comment - no comments

3. Approval of November Trustees Meeting Minutes, discussed and amendments made. Jane
made a motion to accept November minutes as amended, Sue made a second. Approved
unanimously by roll call.

4. Approval of November Statistics Report. Statistics discussed and highlighted. Jane made a
motion to accept the November Statics, Sue made second. Approved unanimously by roll
call.

5. Friends of the Stoneham Public Library update. Sue attended the November meeting.
Discussed their recent and planned activities. Planning for a murder mystery as their spring
event in 2025. Rachel will be attending the December meeting this Saturday, Tricia will
attend as a Trustee.


https://meet.goto.com/835704077
https://meet.goto.com/835704077
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6. Department Reports - reviewed and discussed
7. Director’s Report

a.
b.

C.

Shifting collections for accessibility, culling of texts that are in poor condition.
GRLA - Book movers gave estimates on what will be required to move the junior
department collection.

Staft coverage for holiday vacations and illness.

8. Capital Projects Updates

a.

Window refurbishment is completed using the allotted capital budget

b. Keyless locks transition is in process
C.
d. HVAC grant has been approved. Rachel is working with the facilities director to plan

Roof project will hold off until summer to reduce any incidental costs related to weather.

timing in the new year. Will require closure for a week, with a plan for plenty of notice
for patrons (not school vacation week).

Rebecca Burlingame from GRLA reviewed the schematic options for layout of the junior
room, new desk options. Cost estimate for a custom built-in desk is in process. Currently

a month behind the original timeline. Looking at the end of March/early April for the

work to begin.

1. Jessica raised the question of a partial collection and no programming vs no
collection and more programming. Rachel discussed that boxing up the entire
collection actually costs more than partial boxing and renting temporary carts.
Rachel is considering having a non-browsable collection, utilizing holds and ILL,
with some drop-in style programming.

9. Budget, discussion

a.

Compliance is based on population level. Stoneham is currently on the cusp of the next
population bracket. Anticipate the new housing projects to bump us into the next bracket.
We are currently meeting the requirement for hours (56 per week), and will have to
increase to 59 hours per week, which would mean adding Wednesday evening as well as
staffing. There is a 3-year grace period to meet compliance.

10. Money requests:

a.

New staff laptops needed. Rachel requested $1,700 for 2 new laptops (David’s and
Debbie Cunningham) out of state aid. Jane made a motion to take $1700 out of state aid
to buy 2 new laptops. Lisa gave second. Approved by a roll call vote of 5, one abstention.
Rachel requests $2700 out of donations to cover overage for Programming (mostly adult
programmer fees) for the remainder of the year. Jane made a motion to take $2700 out of
donations to cover programming to the end of June, second by Lisa. Approved
unanimously by roll call vote.

11. Strategic Plan Committee Update - no update. Next meeting 12/18/2024 at 12PM.
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12. Other non deliberative business
a. January meeting will include Director’s review.
b. Request to have specific items listed in the agenda for money requests.
13. Next Meeting January 13, 2025
14. Jane made a motion to adjourn, second by Sue. Meeting adjourned at 8:44PM.



