Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING: Monday, March 10, 2025
TIME OF MEETING: 7:00 P.M.

MEETING MINUTES
In attendance: Jessi Killilea, Sue Fixman, Jane Francis, Tricia DiPietro, Austin Haley, Lisa
Mashburn
Remote: Rachel Overbeck, Katie Bardaschino, Lily Mysona

—

Call to order at 7:02pm

»

Public Comment: none

[98)

Approval of February Trustees Meeting Minutes and Statistics
a. Minutes and Statistics reviewed and discussed. Jane made a motion to approve
minutes from the February SPL Trustees meeting and February statistics. Second from
Sue. Approved unanimously.
4, Friends of the Stoneham Public Library update
a. Improvements made to their book storage area. Since they stipulated that donated
books be relatively newer publications, they have been having better sales profit. They
are getting regular donations otherwise as well.
b. Next meeting is 4/12 with a virtual option. Rachel will be attending, Austin will also
attend.
5. Department Reports
a. Kudos to Maureen for excellence in her work with NHD students. 5 students from

Stoneham are moving on to state finals.


https://bit.ly/SPLTrustees

b

a

. Kudos to Deb for doing homebound outreach at the Arbors and reconnection outreach
to the Senior Center.

Director’s Report

. February was renovation prep, HVAC installation is ongoing and hoping to be online

in the next few weeks. The insulation has already made a difference, less drafty areas.

Thanks to the Green Communities Grant and to Erin Wortman and Brian McNeil for

their work on this.

During the week of closure work was ongoing remotely, updating library card

accounts, answering email outreach, reviewing the library speakers consortium,

7. Renovation and HVAC Update

a

. Updated timeline from GRLA. Bids are due tomorrow, will be awarded next week,
with notice to proceed expected and start of construction ~3/28/25.

Book movers have been booked for 3/24. This move needs to be done prior to the
notice to proceed. Discussion of whether to close for half a day while the move is
underway. Austin made a motion to close the library until 1pm on a date to be
determined by the Director for the Junior room collection movement, second from
Sue. Approved unanimously.

Unsure at this time when the library closure for abatement will be needed. Possibly the
first week of April. Closure discussed. Lisa made a motion to close the library for up
to 10 business days with the understanding that the library will reopen sooner if the
building has been cleared from a safety perspective, second from Austin. Approved
unanimously.

i.  Discussion of posting information and an article in the Independent, as well as

before and after pictures.

8. Open Late March 21st for SHS Art Exhibit

a.

SHS Art dept would like to have an open gallery evening from 5-6 on Friday, 3/21.
Discussion of normal closing procedures at 5, flow of viewing, refreshments. Proposed
5:30-6:30pm to give some time for closure and setup. If Dan is available to assist
Rachel, Friday is preferable. If not, the backup date would be Thursday, 3/20, during
normal hours. Austin made a motion for the Library to be open up until 6:30 for

Stoneham HS Art Exhibit reception on 3/21. Second from Sue. Approved unanimously



0. Money Requests: JR Mural Discussion and Vote

a. Lily spoke to Artopia (did the bank mural move that is now at the historical society)
and looked at some of his previous work. Discussed the size scaling, which is slightly
larger than previously discussed. Needs 2 days of access to the junior room without
patrons. Quote of $4729.64 for the full project; framing, glass, labor.

b. Discussion of timing for closing the Junior Room. This would include mural work,
movement of collection and start of construction. Austin made a motion to close the
Carnegie Wing on 3/19 to initiate the renovation, and until the end of construction
which is TBD. Second from Sue. Approved unanimously

c. Discussed use of the Apalakis Fund, which is currently $106,000 with income in 2024
of ~$5300. Jane made a motion to approve $4729.64 from the Apalakis Fund for
historical preservation of the Junior Room mural, second from Austin. Approved
unanimously.

10.  Budget Update. If the override passes, there will be no change in the operating budget. If
the override does not pass, the library will lose 50K from operating budget, staffing line
unaffected. Will still meet the Meaningful Appropriations Requirement (MAR). Rachel has a
meeting with MBLC scheduled to discuss what this reduction in operating budget would mean
from the State’s perspective. This will help determine if we need to apply for a waiver from state
aid. On track to be on or under current budget by June.

11. Strategic Plan Committee Update: With the construction projects ongoing, current
budget/override discussions happening in the town, Rachel made a proposal to table the next
steps of the Strategic Plan for a couple of months. Would also like to hire a consultant with
experience doing strategic planning at libraries to help structure the survey and engagement
sessions as well as reviewing the data.

a. Given that we are not applying for construction grants this year, the October deadline
is not firm. Should be done by the end of the year. There are no penalties for not
meeting the October deadline. Rachel will bring some figures on cost and a few
consultant options to the May meeting, so that the board can vote on a consultant in
June.

12. Other non deliberative business

a. Austin expressed availability to assist with the move on 3/19



b. Lisa expressed again the importance of having liaison’s from FAB and SB in
attendance on a regular basis.
c. Jane asked about the library dark room project. This project that is still in process.
13. Next Meeting April 14, 2025, 7pm.
14. Lisa made a motion to adjourn the meeting, second from Sue. Approved unanimously.

Meeting adjourned at 8:37pm.



