
  Stoneham Public Library​  

 
STONEHAM, MA 02180​ ​ ​ LIBRARY BOARD OF TRUSTEES 

NOTICE OF MEETING 
(in accordance with provisions of Chapter 626, Acts of 1958) 

Join Zoom Meeting https://bit.ly/SPLTrustees or call in at +1 (646) 931-3860 

Meeting ID: 876 9866 6972 ​ ​ Passcode: 823496 

AGENCY:                      ​    STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES 
LOCATION:                  ​    Stoneham Public Library  
DATE OF MEETING:      ​   Monday, April 14, 2025 
TIME OF MEETING:           7:00 P.M.  
  

MEETING MINUTES 
In-person Attendance: Jessica Killilea, Jane Francis, Austin Haley, Lisa Mashburn, Rachel 
Overbeck, Tim Waitkevitch (select board), Bill Deluise (FOSL) 
Remote: Tricia DiPietro, Lily Mysona, Lindsay Wilson (FOSL) 
Absent: Sue Fixman 

 
1.​  Call to Order. Meeting called to order at 7:00. 

2.​ Reorganization of the Board 

a.​ Lisa nominated Jessica Killiea to remain in the chair position, second from Austin. 

Approved by a roll call vote of 5-0. 

b.​ Jane made a motion for Lisa as secretary, second from Autin. Approved by a roll call 

vote of 5-0 

c.​ Austin made a motion for Tricia to serve as vice chair, second from Jane. Approved by 

a roll call vote of 5-0. 

3.​ Approval of March Trustees Meeting Minutes and Statistics Discussion and Vote 

a.​ March meeting minutes reviewed. Motion to approve the March meeting minutes from 

Jane, second from Austin, approved by a roll call vote of 5-0 

b.​ March Statistics reviewed and discussed. Tim requested a statistics update. Jane made 

a motion to accept March Statistics, second form Austin. Approved by a roll call vote 

of 5-0 

4.​ Public Comment 

 

https://bit.ly/SPLTrustees


 

a.​ Erin Kennedy - 2 Congress Street. Kudos to Maureen for her continued support of the 

National History Day project work. Made a request to please continue to consider the 

town budget as one, encouraging awareness that teachers are losing jobs as well. 

b.​ Marlene Heroux - 137 Franklin Street. Spoke to the symbiosis of schools and 

libraries. Mentioned EveryLibrary.com, would like to see the library market itself 

more to publicize all of the events and resources.  

5.​  Friends of the Stoneham Public Library Update - Last meeting was Saturday 4/12. Have 

been seeing increased support for the library. Voted to launch a campaign “Don’t Close the Book 

on Stoneham” to fundraise to support the non-salary part of the budget (about a quarter of the 

total budget ~$275K). Launching 4/15. Next meeting will be Saturday May 10 @ 9:15 am at the 

Library. Rachel will attend, Austin will be available as a trustee representative.  

a.​ Bill Deluise - marketing and media, comfortable with fundraising campaigns 

6.​  Department Reports reviewed and discussed. 

7.​  Director’s Report 

a.​ Kudos to the staff in general for keeping the library running smoothly, interfacing 

with patrons, despite the surprising news on the town budget. Thank you to the 

administrative staff and Trustees for being available for problem-solving.  

b.​ Working to provide budget scenarios, but continuing to work on the renovation 

8.​ Renovation and HVAC Update 

a.​ The abatement still needs to happen, the funds have been encumbered. The bids came 

in higher than expected, which paused the renovation. Rachel reviewed and revised 

the scope with GRLA, contractors will rebid. An informal cost estimate of the 

reduced scope came in last week at $435K. Will have a new schedule estimate. 

i.​ Scope reduction will be shared with the Trustees. 

ii.​ The town asked for the project to be put on hold until the May Town Meeting. 

b.​ The HVAC system upgrade is complete, Lily and Rachel, and facilities members are 

getting trained on the system on 4/15/25. 

9.​ Budget Update 

a.​ Jessica started with a kudos to Rachel for her management of events over the last 2 

weeks.  



 

b.​ Outreach to the Library Directors network. Has been a very long time since a 

Masssachusetts library faced possible decertification/closure. 

c.​ We don’t currently have a firm number for the scope of the budget reduction. 

d.​ We have looked at what a 50% budget cut might look like. The library has some 

funds/trusts at the discretion of the trustees, plus state aid received every year for 

programming and collection development, as well as building improvements 

(furniture, self check-out machines). Noble contract is already signed for FY2026, 

and the cost of maintaining that membership is essential to maintaining a library 

(even with decertification), more expensive and labor intensive to reestablish that 

membership. This would not change the fact that if Stoneham is decertified, our 

patrons lose the automatic ability to utilize other local library services. Currently, if 

we pay into the shared collection for Libby, we think we will maintain access. 

e.​ Briefly discussed a consideration of the trustees subsidizing a couple of non-staff 

items, such as the Noble membership and materials. This would be a limited and 

likely one-time option. Once we have a more clear proposal from the town, the 

Trustees may need to schedule a special meeting to consider this further.  

f.​ Currently we are comfortably above the MER (>15%). In the 50% budget scenario, 

the materials expenditure was reduced as this is a line that can be supported by 

alternate funding sources. Services would be drastically different in order to meet the 

minimum requirement of hours.  Would need to consider a narrowing of focus, 

essentially just checkout service, minimal support within the building, possibly only 

limited access to the children’s room.  

g.​ Reviewed the parameters and process for applying for a waiver from the 

Massachusetts Board of Library Commissioners (MBLC). If granted, libraries can 

stay in the program for 3-5 years. 

h.​ Federal money from IMLS that has been put on hold has little direct effect on town 

libraries. It funds a lot of the state databases and services we have access to. Several 

local libraries had small federal grants awarded to them in February that have since 

been rescinded.  

10.​  Other non deliberative business 



 

a.​ Rachel mentioned library workers union rep offered to get Support Our Library lawn 

signs. She will connect the union with FOSL. 

b.​ Library Jessica mentioned Breakfast provided for the staff from the  and the FOSL 

sponsored chipotle last week. 

c.​ Wood bench in the gully is in pieces and a safety hazard. Rachel will mention to 

facilities. 

11.​ Next Meeting May 12, 2025 

12.​  Jane made a motion to adjourn the meeting, second from Austin. Approved by a roll call 

vote of 5-0. Meeting adjourned at 8:50 


