Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: ONLINE ONLY

DATE OF MEETING: Monday April 28, 2025
TIME OF MEETING: 8:00 P.ML

MEETING MINUTES
In attendance (remote): Jessica Killilea, Austin Haley, Tricia DiPietro, Sue Fixman, Jane Frances, Lisa
Mashburn, Rachel Overbeck

Absent: n/a
1. Call to order. Meeting called to order by roll call at 8:03pm
2. Town Budget discussion

a. As of Monday 4/21, the budget stands at ~$671K
b. Jessica shared an email that she sent to FAB, Town administrator, and SB last week, in
response to the budget reduction of 34%. There has been no response as of yet.
c. At §671 this is most likely going to be considered a disproportionate cut to the Library
Budget.
d. The Trustees will vote at the May meeting (once we have firm numbers from Town
Meeting on May 5th) whether to cover costs temporarily with available funds
e. Discussion as a board of proposing reallocation of funds. $100K would bring the library
up to a more reasonable waiver argument, which would keep the state aid coming into the
town, so this would be offset by 57K coming back to the town.
i. 100K is not going to have a significant change in the school budget, but makes a
significant difference for the Library budget.
ii.  Tricia brought up the question of whether to advocate to the Select Board, or
whether this should be brought as an amendment to Town Meeting. The board

discussed both options.


https://bit.ly/SPLTrustees

iii.  Rachel spoke on the current proposed budget. 100K back into the budget would
achieve fewer and possibly no lay-offs. Would also achieve the image of a more
proportional cut

Tricia made a motion to request 100K from the stabilization fund for the Library Budge. Second
from Sue. Motion discussed. Motion was voted down by a roll call vote of 6-0.

Austin made a motion to petition the Select Board to request the allocation of an additional 100K
to offset library budget cuts in order to maintain viability for a waiver for certification and avoid
potential staff cuts. Second from Sue. Approved by a roll call vote of 6-0.

Austin made a motion that in the event the select board will not provide an additional $100K,
that the library board of trustees put forth a budget amendment at the May town meeting to
re-allocate $100K to library budget. Second from Lisa. Approved by a roll call vote of 6-0.

3. Adjourn, Lisa made a motion to adjourn. Second from Austin, Approved by a roll call of

vote 6-0. Meeting adjourned at 8:56pm



