Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: ONLINE ONLY

DATE OF MEETING: Wednesday April 9, 2025
TIME OF MEETING: 6:00 P.ML

MEETING MINUTES
In remote attendance: Jessica Killilea, Jane Francis, Austin Haley, Tricia DiPietro, Sue Fixman,
Lisa Mashburn, Rachel Overbeck, staff and community members present.

1. Call to order at 6:01pm, meeting opened by roll call vote, 6-0
2. Town Budget discussion

- Jessica gave an introduction, reviewed the recent election results.

- Prior to the election the library was asked to propose a budget with a 50K reduction. This
was achieved last week on 4/2 to be presented.

- On 4/3 the Finance & Advisory Board (FAB) met for their first discussion after the failed
override, this discussion raised the question of zeroing out the budgets of the library,
senior center, and rec department in order to provide more money to the schools.

- Rachel reviewed the proposed cuts in the 50K scenario; cut saturday hours, reduction in
one part time position (finishing at the end of this spring already), reduction by half in
hours for another part time librarian. Reduction of incidental expenses for Noble network
and other incidentals, reduction of additional cleaning services, reduction in
programming with reliance on Friends of the Stoneham Library (FOSL) funding for this.
Cut to materials budget. This would still allow the town to meet minimum appropriation
requirements (MAR), hours requirement, and meet MER, which allows us to remain in

compliance.


https://bit.ly/SPLTrustees

- If the library were to be closed, all staff would be laid off as of 7/1 (seek employment
elsewhere) and the library would be decertified as of 7/1.

- If funding would be restored later in the year, SPL would need to renegotiate with
Noble Network, Staff would need to be interviewed and hired.

- If the budget is cut, but with enough staff to continue operation of the building, with the
bare minimum of services, SPL would remain certified in the short term, and residents
would maintain access to surrounding network libraries. Rachel would then submit an
application to Massachusetts Board of Library COmmissioners (MBLC) for a waiver in
October. MBLC will review the waiver and determine whether the library has been
disproportionately cut in relation to the town budget. This would be reviewed by MBLC
in January 2026, with determination in February 2026.

- If a waiver is awarded and we can meet minimum standards, we can stay in the
waiver for up to 5 years, this would likely result in a 25% reduction in state aid.

- The town would need to meet the Minimum Appropriation Requirement
(MAR) to come off a waiver, significantly easier than coming back from
decertification

- If Stoneham hits the next population bracket while in a waiver, we still have a
3-year grace period.

- If the waiver is not awarded, SPL would be decertified as of that meeting in 2/2026.

- Right now we don’t have a budget number from the town that we need to meet.
Communication is ongoing with the Town Administrator and town accountant. FAB
meets again next week.

Decertification

- Stoneham residents would typically be unable to use library collections or services at
other area libraries, with the exception of BPL.

- For the surrounding communities it is up to those libraries to vote to serve our patrons. To
allow this would weaken the state aid program and puts a burden on the other libraries.
Most libraries will decline to serve our patrons.

- Can apply for recertification after one full fiscal year of meeting Materials Expenditure

Requirement (MER), minimum requirement of hours of operation (45 hours across 4



days, including evening hours, for 38 consecutive weeks in the fiscal year), however the
MAR doesn’t change.

- If SPL were cut down to bare bones, likely unable to meet minimum hours, and if we
don’t get a waiver, we would be decertified starting in FY2027, because we were unable
to meet minimum requirements in FY2026 (the process is always a year ahead).

- If Stoneham hits the next population bracket while decertified, we would need to meet
the MAR (calculated on the last 3 fiscal years) and MER of the new population bracket.
This typically takes a few years.

3. Board Statement. The beard reviewed and discussed a statement to provide on the current
funding situation:

In light of the town deficit and related budget discussions regarding the Stoneham Public
Library, The Board of Trustees is actively working with the director on mitigating the potential
risks associated with reduced funding levels. We are committed to sustaining the long term
viability of our free public library and are looking at all possible options, with particular focus
on those options that avoid decertification or complete closure of Stoneham s historic public
library. While we have long appreciated the support of our community, we have been
overwhelmed by the response and support we have received these past few days and look
forward to being an ongoing partner and resource in the community during the challenging times
ahead.

- Austin made a motion to approve this statement, second from Lisa. Approved by a roll
call vote of 6-0

4. Austin made a motion to adjourn the meeting, second from Sue, approved by a roll call vote of

6-0. Meeting adjourned at 7:05pm



