
  Stoneham Public Library​  

 
STONEHAM, MA 02180​ ​ ​ LIBRARY BOARD OF TRUSTEES 

NOTICE OF MEETING 
(in accordance with provisions of Chapter 626, Acts of 1958) 

Join Zoom Meeting https://bit.ly/SPLTrustees or call in at +1 (646) 931-3860 

Meeting ID: 876 9866 6972 ​ ​ Passcode: 823496 

AGENCY:                      ​    STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES 
LOCATION:                  ​    Stoneham Public Library  
DATE OF MEETING:      ​   Monday, May 12, 2025 
TIME OF MEETING:           7:00 P.M.  
  

Meeting Minutes 
In attendance: Tricia DiPietro, Sue Fixman, Jane Frances, Austin Haley, Lisa Mashburn, Rachel 
Overbeck, Jessica Killilea (late arrival) 
Remote: Lily Mysona 
Absent: n/a 

 
1.​  Call to Order, Tricia called meeting to order at 7pm 

2.​ Approval of April Trustees Meeting Minutes and Statistics, approval of Special Meeting 

Minutes April 28, 2025  Discussion and Vote 

a.​ 4/9/2025 meeting minutes reviewed. Motion to approve by Lisa, second from Austin. 

Approved by a vote of 5-0. 

b.​ 4/14/2025 meeting minutes reviewed. Motion to approve made by Austin, second from 

Lisa, Approved by a vote of 4-0, 1 abstention (Sue),  

c.​ 4/28/2025 Special meeting minutes reviewed. Motion to approve from Austin, second 

from Sue. Approved by a vote of 5-0  

d.​ Statistics reviewed. Notable for ILL (inter-library loans) numbers, meaning SPL has 

more incoming titles than outgoing, so has significant use of the library network. 

Significant uptick in marketing numbers in April. Motion to approve from Austin, 

second from Sue, Approved by a vote of 5-0. 

3.​ Public Comment: no public comment 

4.​  Friends of the Stoneham Public Library Update. Austin attended the last meeting on 

5/10/2025. Bill Deluise was approved as communication director. Discussed budget, upcoming 

 

https://bit.ly/SPLTrustees


 

events like Memorial Day Parade, summer reading, fundraising campaign (adjustment of goal to 

130K, which is the current library budget deficit). Lots of new members and newsletter sign ups.  

Fundraiser has had 180 individual donations. Discussed messaging about certification and waiver 

process with the MAR that is not impacted by fundraising. Next Friends meeting is tentatively 

6/14/2025. 

(Jessica arrived at 7:12pm)  

5.​  Department Reports. Rachel discussed announcements from Debbie Cunningham and 

Maureen Saltzman who have given intent to retire. Debbie will be late May or early June, 

depending upon paperwork. Maureen will be retiring at the end of July. A combined 65 years of 

employment at SPL. Both will be sorely missed. Maureen has expressed interest in volunteering 

to continue with her book clubs.  

a.​ A big kudos to all the staff for all of the hard work and steadiness through the recent 

budget crisis. 

b.​ Katie has put together a very simple youth summer reading program for this year. 

6.​  Director’s Report 

a.​ Staff meeting upcoming this Friday. Debrief on the last 6 weeks, discuss potential new 

library hours and planning for cross-training of positions. 

b.​ Check received today for an endowment from Shirley Lord of $100,000. Discussed if 

there are restrictions. Discussed developing a more formalized process of accepting 

trusts and endowments.  

7.​ Renovation update 

a.​ Updated cost estimate with updated bid documents. Waiting on the town to be able to 

post for bidding.  

b.​ Discussion of using donations for offsetting cost of renovation. Jessica proposed 

continuing with capital funding as is and then have a list of the items that would be 

great to be able to add back in. 

8.​ Budget Update, discussion   

a.​ On 5/5/2025 the Town meeting approved a reallocation of 190K , this brings the budget 

cut down to 13%. Sitting at 8% net difference between Library budget reduction and 

town budget reduction. (Adjusted municipal reduction of ~5%) 



 

b.​ Rachel attended a listening session about the state waiver process. With a proportional 

cut, the waiver process does not require a hearing. Our budget is still considered 

disproportionate so we will have to present to the MBLC in January. If additional funds 

are added to our budget up until the week before the presentation in January, the 

process would change.  

c.​ With the current 860K budget we are not facing any lay-offs and can cover most 

utilities and Noble membership. MER is partially covered. With the two retirements we 

would look to hire from within for at least one of those positions. If both positions can 

be replaced (Stoneham currently is in a hiring freeze), this would allow the hours to 

continue at 52 hours per week (just cutting Saturdays). If only one position is replaced, 

depending on which position is filled, this might lead to an additional reduction in 

hours. If neither position can be filled, this would drop hours to 45 per week. Full 

compliance hours is 50 hours per week with some evening hours. One 9 hour employee 

is graduating in June from high school and this position will be frozen. Losing our 

custodian who is moving out of the area, unsure at the moment if we can rehire this 

position due to the hiring freeze. 

i.​ When we apply for a waiver, the state aid is held until Spring of 2026 

ii.​ Looking for Trustees and FOSL to contribute for materials and programs. 

Programs line item is $8,000, MER line items is $130,000 (which is the 15% 

compliance). Discussion of coverage of these items from Trustees. 

iii.​ Discussed the need to reduce hours and cut the saturday hours for FY2026 due to 

budget cuts. This does not affect union contracts, considered a reduction in extra 

hours (shift differential). Will hold a vote for this at the June meeting.  

d.​ Rachel expressed thanks to Lily, Jessica, Lisa and Tricia for being available to talk 

through the various budget changes and scenarios over the last 4-6 weeks. 

e.​ Lily also expressed thanks to the Friends and Trustees for their swift and effective 

advocacy. 

9.​ Policy for access for communities with an uncertified library, discussion and vote. This 

has been a new discussion on the Noble board recently. A number of libraries have specific 

policies about whether they would serve patrons of a non-certified library. Discussion of 

historical actions and current financial environment which is affecting many surrounding 



 

libraries. BPL as the library of the commonwealth has to serve everyone. Tricia requested some 

sample policies to see the language used by other municipalities, Austin requested a draft policy 

to review and discuss at the June meeting.  

10.​  Other non deliberative business 

a.​ Lisa mentioned that the MA state senate is currently debating their budget proposal, 

encouraged all to call Senator Lewis’ office to request support for MMA recommended 

measures that would assist Stoneham. 

11.​ Next Meeting June 9, 2025 discussion and vote 

12.​  Adjourn, Motion to adjourn by Austin, second from Sue. Approved by a vote of 6-0. 

Meeting adjourned at 8:12pm. 


