Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Please join my meeting from your computer, tablet or smartphone.

https://meet.goto.com/835704077

You can also dial in using your phone.

United States: +1 (669) 224-3412

Access Code: 835-704-077

AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING: Monday, February 10, 2025

TIME OF MEETING: 7:00 P.M.

Meeting Minutes

In Attendance: Jessica Killilea, Tricia DiPietro, Sue Fixman, Jane Francis, Austin Haley, Rachel
Overbeck
Remote: Lisa Mashburn,

1. Call to order at 7:30 by the chair, Jessica.

a. Motion to move items 3 and 4 to the end of the meeting made by Tricia, second by Sue.
2 Public Comment. No one in attendance
3. Approval of December Trustees Meeting Minutes and Statistics Discussion and Vote
4 Approval of January Trustees Meeting Minutes and Statistics Discussion and Vote
5 Friends of the Stoneham Public Library update Approved the library consortium speakers
fee. Locked in price for 3 years, should we choose to continue for all 3 years. Allows access to
live author talks.

a. Because of the renovation, they are going to not have a spring event and instead focus

on book sales and more community outreach.

6. Department Reports. Tabled for next meeting.
7. Director’s Report


https://meet.goto.com/835704077
https://meet.goto.com/835704077

8.

a.

Working on renovation and moving parts that are SPL responsibilities. Bid has been
advertised. Pre-bid walk through on Friday morning at 10am to show the scope of work.
The Facilities Director and GRLA will be there. Discussion of this process.

1. Updated timeline from GRLA; Bid phase until 3/5/25. Between 3/5 and 3/19 will
award the contract. Construction ideally starts some time in April, ideally
completed by June sometime. Discussion of preparations in the Junior room in
anticipation.

ii.  There will be a browsing collection to look at; new and popular books as well as
any returns.

Clarity on snow closure procedure, the recent snow storm and challenges it presented. In

terms of compliance for state aid, closure for environmental issues does not affect hours

required for compliance. However, closure for staffing shortage does affect compliance.
Historically, the library closures have always followed Town Hall closures. In depth
discussion of considerations in making this decision and whether to develop a policy to
better manage this in the future.

Library Closure February 24-28, 2025 for HVAC Insulation Discussion and Vote. Spray

foam insulation and the off-gassing of the fumes requires closure. This is going into the Carnegie

wing attic. Austin made a motion to close the library for HVAC insulation 2/24-2/28/2025,

second from Jane. Approved unanimously by roll call vote. Request to post this closure on social

media, STV, Independent, schools, etc.

9.

Money requests and budget updates Discussion and Vote

Stoneham Room curtains updated quote. The fabric chosen is more expensive, updated
quote $7,500. Austin made a motion to use $7,500 from the Apalakis Fund, second from
Jane, Approved unanimously by a roll call vote of 5 (Sue departed meeting).

Chairs and chair storage for programming. Rachel proposed 75 chairs plus 2 storage
racks for a cost of $5700 out of donations. Austin made a motion to approve $5700 out of
donations, second from Jane. Unanimous approval by a roll call vote of 5.

Bookmovers for the renovation project. Dismantle shelving, furniture, disposal of
furniture and collection storage and movement and reinstallation for $31,000. They are
under state contract which guarantees they are industry standard for cost and services.

Austin made a motion to approve up to 31K out of state aid, with the understanding that



as much as possible of this cost will be covered by extra capital funds for the project,
second from Jane. Unanimously approved by a roll call vote of 5. (Lisa left meeting after
this section)

10. Strategic Plan Committee Update: nothing to report

11. Certificate of Receipt of Open Meeting Law Materials, signed by each Trustee, Jessi will

return them to Town Clerk

12. Other non deliberative business

13.  Next Meeting March 10, 2025

14. Adjourn at 9:15pm, motion by Austin, second by Jane, approved by 4 (Jessi, Jane, Tricia,

and Austin; Lisa and Sue had left the meeting)



