Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.ly/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING: Monday, June 9, 2025
TIME OF MEETING: 7:00 P.M.

MEETING MINUTES
In attendance: Jessica Killilea, Tricia DiPietro, Lisa Mashburn, Austin Haley, Jane Frances, Sue
Fixman, Rachel Overbeck, Dennis Sheechan
Remote: Lily Mysona, Katie Bardaschino

1. Call to Order. Jessica called the meeting called to order at 7:02pm
2. Approval of May Trustees Meeting Minutes and May Statistics Discussion and Vote
a. Minutes from the 5/12/2025 meeting reviewed and discussed. Jane made a motion to
approve the May meeting minutes, second from Sue. Approved unanimously 6-0.
b. May statistics reviewed and discussed. Of note, kudos to youth services staff for
keeping programming numbers up despite preparations for renovations, Best Selling

Author talks have had an impressive utilization of 5,903 so far this year!

3. Public Comment: no public comment
4. Friends of the Stoneham Public Library Update: next meeting is Saturday 6/14.
5. Department Reports

a. Deb Cunningham has officially retired. Many thanks for all of her work and
dedication of many years. Thanks to all who attended her celebration dinner.

b. Maureen Saltzman will be retiring at the end of next month. She will continue to run
her well attended book groups.

c. Angela is returning from medical leave this week.

d. Staffran a library table at the Pride Celebration this weekend. Great attendance.


https://bit.ly/SPLTrustees

Katie's request, food pantry

a. Hoping to start a community pantry. Given that 552 Stoneham households are
currently below the poverty level, it would be great for the library to be able to
supplement community needs.

b. Start up cost $39 (for signage). Will house on a shelf, planning to locate on the main
floor across from the water fountain. FOSL has expressed willingness to continue
supporting this should it prove a success. BOH does not require a permit, the Town
Administrator has approved it as an indoor location.

Director’s Report

a. May was busy preparing for staff retirement, running countless scenarios and
spreadsheets regarding the budget.

b. May staff meeting was used for debrief on the budget deficit, celebration of Anna’s
graduation from grad school, and individual staff check-ins.

Renovation update, Town Administrator

a. Dennis reviewed the history of approval for ongoing renovations, timelines, and the
effects of the budget deficit on current progress of the renovations.

b. Dennis proposes continuing the roof project. Consider scaling the Carnegie Wing
renovation back.

c. Previously Rachel worked with GRLA on reducing the scope of the Carnegie Wing
renovation to stay within already allocated funds. Removed from the current
proposal: Rachel’s office, only the abatement in the mezzanine (ceiling repair, not a
tear down) not a full renovation, keep the existing lighting instead of new lighting, no
sound-reducing barriers, board/baton along the perimeter walls would not be repaired
in areas where they will be covered, no changes to radiators, old fixtures in junior
room office will stay (just abatement), the circulation desk as an alternate bid. It
includes full abatement, demo and removal, shelving removal, replacing subfloor,
millwork repair and patching drywall, new flooring and carpet (where appropriate),
painting throughout, electrical adjustments, minor reworking or fire alarm security.
With 10% contingency this comes to ~$430K. The trustees can then discuss, of the

reduced scope, what additional costs can be supplemented.



d. Discussion of the fundamental need for roof repairs for the integrity of the building
overall. Also discussed the importance of abatement, and the inability to do any part
of renovation without abatement. Specifically needed in the Carnegie Wing which is
our Junior services wing.

e. Carnegie Wing bids will get posted this Wednesday. Walk through scheduled for
Wednesday 6/18 morning, discussion of opening at noon given that schools get out
for the summer at noon.

f. The roof project bid just went out, the Facilities Director is managing this process.
The hope is that addressing the roof will help with leakage throughout, and
particularly in the basement.

Budget Update, discussion and vote.

a. 3 positions open, or soon to be, due to retirement and attrition.

b. Dan’s last day is mid-month, have interviewed custodian candidates and are ready to
offer to a candidate.

c. Given the hiring freeze, the TA recommended not filling the Senior Circulation
position until later in the year. The Reference Librarian position has a couple of
internal candidates, if one of them was promoted into the new position, their old
position would likely not be filled.

d. Itis very difficult at this time to staff our current 52 hpw if there are any staff
absences. Based on the current and FY2026 number of staff, we can only reasonably
support 45 hours per week. In order to meet the state minimum requirement for
certification waiver, we need to be able to staff those hours for 39 consecutive weeks.

45 hpw would mean cutting Saturdays and one evening. With proposed hours as

follows
Adult: Mon 10-9 Youth: Mon 10-7
Tue 9-5 Tue 9-5
Wed 8-5 Wed 9-5
Th 10-9 Th 10-7

Fri 9-5. Fri 9-5



10.

11.
12.

13.
14.

Discussed the pros and cons of starting this change in hours on July 1st. Austin made
a motion to approve the amended library hours starting July 1st to reflect the above
schedule, including Saturday closures indefinitely, second from Sue. Approved
unanimously 6-0.

Budget information session at the Library 6/17 at Spm, will be posted as a meeting for
the trustees.

Discussion of volunteering to meet staffing needs. This is not favorable to the library

staff unions and might be grievable.

Policy for access for communities with uncertified libraries, discussion and vote.

a.

Policy proposals reviewed and edited. Lisa made a motion to accept the Access to
Resources and Services to Decertified Community Residents Policy, as edited.

Second from Autin. Unanimously approved 6-0.

Strategic plan committee update: will plan to meet in July to regroup.

Other non deliberative business

a.

Michael Day suggested doing an event to celebrate and draw attention to the
grant-funded heat pumps and impact on cost of utility.
Triboard meeting tomorrow evening at 7pm at the Middle School Media Center.

Select Board meeting starting at 6pm.

Next Meeting July 14, 2025

Adjourn. Tricia made a motion to adjourn, second from Austin, approved unanimously.

Meeting adjourned at 9:04pm.



