Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING:  Monday, July 14, 2025
TIME OF MEETING:  7:00 P.ML

In attendance: Jessica Killiliea, Lisa Mashburn, Austin Haley, Rachel Overbeck, Sue Fixman,
Jane Francis

Remote: Tricia Dipietro, Lily Mysona, Heidi Bilbo (Select Board Liaison)

Absent: n/a

Meeting Minutes
1. Call to Order. Jessica called the meeting to order at 7:01. Role Call attendance
2. Approval of June Trustees Meeting Minutes, June Statistics Discussion and Vote

a. June meeting minutes reviewed and discussed. Jane made a motion to approve June
meeting minutes, second from Sue. Approved by a roll-call vote of 6-0.
b. June statistics reviewed and discussed.
3. Public Comment: None present
4, Friends of the Stoneham Public Library Update: Last meeting was 7/12. Jessica attended

their meeting Saturday.

a. Wondering about using the building when the building is closed. Rachel will check on

this possibility, given that they are a group affiliated with the library.

b. Question about advertising at the library. If they were to get sponsors for the Library,
would they be able to post the company logo? This would be temporary and part of
the second phase of their fundraising. Rachel raised the possibility of creating a

FOSL-specific area to post.


https://bit.ly/SPLTrustees

c. They would like to have a quarterly forecast of ongoing/recurring items to be paid for.
To allow for better communication with donors about what their donations are paying
for.

d. Looking to develop an investment strategy for some of the Go Fund Me donations.

e. Looking to apply for a Cummings Foundation Grant.

f. Successful puppet show fundraiser last Wednesday. Supporting recurring yoga
programing, and good feedback on presence in the Memorial Day Parade.

Department Reports

a. Highlighting that in the absence of Debi Cunningham, her duties are still needing to
be fulfilled. This is requiring an already very busy staff (largely the Assistant
Director) to pick up as much of her duties as possible. The Trustees expressed
understanding that some things may have to be tabled.

b. Kudos to Katie for assisting the high school with access to research databases which

disappeared due to federal funding cuts to IMLS. And for excellent work on the

website.

Director’s Report, including staff meeting dates discuss and vote

a.

The keyless entry on the front door is activated and working. Brief discussion of use
of and security of key fobs

Earmark for Stoneham Library in state budget from Jason Lewis but we’ll know more
once it’s been officially signed by Gov Healy and uploaded online

FY25 is officially signed and sealed, any errant invoices (B&T) will come out of state
aid. We may be able to transfer some money back into state aid, as we were a little
under budget this year.

The reference librarian position is posted and we’ll be doing interviews soon. Kudos
to Lily for all the work she did on the job description.

We met our requirement for MER (materials expenditure requirement - the required
amount we must spend on materials to maintain certification) per MBLC in FY 2025.
Senator Lewis ear-marked funds to SPL for library operations costs in 2026, on top of
the state funding for MBLC. This cannot count towards our MAR (Minimum
Appropriation Requirement - the minimum required to be appropriated by the town in

order to maintain certification).



g. Reference Librarian position has been posted. Currently 8 applicants. Kudos to Lily

for working with Donna at town hall to get the Job Description updated.

h. Staff meeting dates: planning for two meetings this fiscal year, which require full day
closures. Proposing October 21st and April 14th, with consideration of the October
long-weekend and the April school vacation week. Austin made a motion to close the
library on 10/21/2025 and 4/14/2026 for staff meetings, second from Sue. Approved
by a roll call vote of 6-0.

7. Staffing—custodial hire, approval and vote

a. John Lake passed requirements for the position, which is 18.5 hours per week. Austin
made a motion to approve the hire of John Lake for the custodial position, second
from Lisa. Approved by a roll call vote of 6-0.

8. Renovation update

a. Roof update: Due to delay in the project this spring, the roof project won’t be done
until spring 2026. The bidding process will still begin.

b. Carnegie Wing: bids came in last week. Lowest bid came in at $334k, alternate (desk)

adds $55k, for a total of $389k. Our overall budget (capital plus earmarked donation)

is $578k. We’ve spent $78k of that.

- A reminder of the other expected expenses: shelving and movers estimated
around $45-60k and $31k respectively

- Deferred costs: Director’s office, no repairs to staff-only spaces in junior room, no

lighting updates.

9. Budget Update and discussion

a.

FY26: MER minimum requirement is 13.5%, we should be aiming for $120,000 to
have a little cushion to hit the minimum to maintain certification in 2027. Rachel
hopes to still aim for $130,000

Meeting with MBLC in January will determine waiver status or loss of certification.
Jessica proposed to allocate funds quarterly to spending on the MER to not fall
behind. Discussion of whether to aim for the minimum or the goal of 130K, given the
uncertainty in certification. Discussed from where to draw that money. Current State

Aid is ~100K (Rachel will confirm with the town), Current trusts/donations are

~$250K.



10.

I1.

12.
13.

c. Jessica recommends pulling funds from trusts/donations. Tricia and Lisa discussed
the importance of utilizing some portion of funds from FOSL fundraising from the
community, given the groundswell of support shown to the library. Austin made a
motion to pull $32,500 from trusts/donations for materials for the library, up until
10/1/2025. Second from Sue. Approved by a roll call vote of 6-0.

Trustees’ meeting calendar (Oct meeting date) discussion/vote

a. Proposal to move the October meeting to Monday, 10/6. Austin made a motion to
move the October meeting to Monday, October 6th, in light of Indigenous Peoples
Day. Second from Lisa. Approved by a roll call vote of 6-0

Other non deliberative business

a. Override Study Committee, first meeting Wednesday, 7/16 at Spm. Select Board
meeting tomorrow night, 7/15 at 7pm.

b. Town Day, Saturday September 20th. Library and FOSL will have tables.

c. The food pantry is going to be established after the Carnegie Wing renovation.

Next Meeting August 11, 2025

Austin made a motion to adjourn, second from Lisa. Meeting adjourned at 8:32pm



