
  Stoneham Public Library​  

 
STONEHAM, MA 02180​ ​ ​ LIBRARY BOARD OF TRUSTEES 

NOTICE OF MEETING 
(in accordance with provisions of Chapter 626, Acts of 1958) 

Join Zoom Meeting https://bit.ly/SPLTrustees or call in at +1 (646) 931-3860 

Meeting ID: 876 9866 6972 ​ ​ Passcode: 823496 

AGENCY:                      ​    STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES 
LOCATION:                  ​    Stoneham Public Library  
DATE OF MEETING:      ​   Monday, September 8, 2025 
TIME OF MEETING:           7:00 P.M. 
  

AGENDA 
 

In attendance: Jessica Killilea, Tricia DiPietro, Lisa Mashburn, Rachel Overbeck, Jane Francis, 
Sue Fixman,  
Remote: Katie Bardascino 
Absent: Austin Haley 
 
1.​ Meeting called to order at 7:02pm. 

2.​ Approval of August Trustees Meeting Minutes, August Statistics Discussion and Vote  

a.​ Lisa made a motion to move review and approval of the August meeting minutes to 

the October meeting. Second from Sue. Unanimously approved.  

b.​ Review and discussion of August statistics 

3.​ Public Comment: no comments 

4.​  Friends of the Stoneham Public Library Update 

a.​ Applying for a Cummings Grant for general operational funds, 75K over 3 years. 

Planning to use for material and programming as well. 

b.​ Annual Meeting on Saturday at 9:30am 

5.​  Department Reports  

a.​ August was a big month for cross-training and cross-coverage. Discussed the written 

staff reports from each head. 

6.​  Director’s Report 

a.​ Looking at reference work flow with our new head of reference.  

 

https://bit.ly/SPLTrustees


 

b.​ Put in a materials order for the collection. 

c.​ Working on logistics for the abatement and renovation. 

d.​ All union contracts have been approved and signed.  

7.​ Renovation update 

a.​ Abatement is complete and all testing is clear. Uncovered a tile mosaic at the old 

entrance, which is getting tested for asbestos, hoping it can be kept. New subfloor is 

being laid.  

b.​ Meeting weekly with GRLA and construction company. 

c.​ Various skilled labor (electricity, shelving, plumbing etc) have been coming in to 

complete their tasks.  

d.​ Director’s office was not abated, removed from scope. That will be a future plan. 

e.​ Estimated completion is at the end of October or early in November. 

8.​ Budget Update and discussion, vote if needed 

a.​ Rachel worked with Laurie and used 14K, left over from FY 25 overall budget, to 

move some larger costs out of State Aid and Donations. 

b.​ So far we have spent 83K on GRLA professional services. No invoices yet from 

contractors.  

c.​ In process of applying for MBLC waiver. The library portion is due by October 3. 

Most of the application is specific to the TA and accounting, as it is really a municipal 

waiver application; this is due November 7. A decision will be made at MBLC’s 

February 2026 meeting. If denied a waver, we can make an appeal which is presented 

at their March Meeting and a decision at their April meeting 

9.​  Other non deliberative business  

a.​ Rachel’s contract is up for renewal in October. Jessica will send out information on 

this. 

b.​ Town Day, September 20. Library will have a table. FOSL will have a table as well. 

c.​ 300th Parade - October 4th. The library will have a banner and other visuals. 

d.​ Banned Books Week - last week of September. Anna has displays and social media 

posts ready. 

10.​ Next Meeting October 6, 2025 (moved due to holiday) 



 

11.​  Adjourn. Sue made a motion to close the meeting, second from Tricia. Approved 

unanimously. 


