Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library/online

DATE OF MEETING: Monday, January 12, 2026
TIME OF MEETING: 7:00 P.M.

In Attendance: Jane Francis, Sue Fixman, Lisa Mashburn, Austin Haley, Jessica Killilea, Tricia DiPietro
Remote: Rachel Overbeck,

Absent:
Meeting Minutes
1. Call to Order. Meeting called to order at 7:03pm.
2. Review statistics; Approval of Trustees Meeting Minutes, Discussion and Vote

a. Review and discussion of December meeting minutes. Jane made a motion to accept
the December 15th meeting minutes, second from Sue. Approved by a vote of 5-0.
b. December Statistics reviewed
3. Public Comment: No comments (Tricia joined the meeting immediately after this item)
4, Friends of the Stoneham Public Library Update
Rachel, Jessica, and Austin attended the last FOSL meeting on 1/10/26.
b. They have developed subcommittees to cover fundraising and the Every Day Book
Sale.
c. Working on long term fundraising sustainability. Will keep the Go Fund Me open.
d. Every Day Book sale. Lisa asked about revenue from this. It is about $100 per month.
There is a cash box and/or a QR code for payment.
e. The next meeting is 2/14/2026.
5. Department Reports. Reviewed reports and discussed the balance between high-level and
fine detail, vs updating the report being yet another task to complete. Jane and Tricia expressed

appreciation for the detail in the Assistant Director report. Tricia also expressed appreciation for


https://bit.ly/SPLTrustees

communications from the Assistant Director keeping the Trustees informed on unusual activity

around the library.

a. Tricia requests that the remainder of calendar year 2025 minutes be posted to the
library site.
6. Director’s Report. The major foci of the last month were wrapping up the renovation and

preparing for the MBLC meeting (see agenda item 9).

a.

b.

Still waiting on new toilet installation, delay due to the holidays.

Waiting on phase 2 of the work on the heat pumps to allow for fine temperature
control.

The state has released anticipated funds with $50,000 earmarked for SPL by our
legislators. The Town Accountant suggested using this money for something
significant that we have paid for through donations. Some suggestions: Noble
membership fee (43K) and then part of consortium fee for Overdrive. Will plan to

vote on the details of this at the February meeting.

7. Director PLA attendance discussion and reimbursement, vote if needed

a.

Rachel has the opportunity to attend a Public Library Association conference in
Minneapolis, April 1st-3rd. She would like to use professional development funds
designated in her contract. Austin made a motion to approve professional
development time for the PLA conference in Minneapolis in April of this year and
use contractually designated professional funds for the trip. Second from Sue.

Approved by a roll call vote of 6-0.

b. Rachel will report back on the conference at the following meeting.
8. Renovation update, money vote if needed
a. The Carnegie Wing renovation is complete! Waiting on invoices to be submitted to

the town. Will have more information at the next meeting. There were a few items
that came in over the estimate, but other items came in under budget.

Tricia mentioned that the stairs and railing up to the mezzanine need repair and paint.
As does the ceiling of the non-fiction area. Any of these minor items would not fall
under the purview of GRLA, but the contractor has expressed willingness to work

with the library on these in the near future.



c. The grand opening today was well attended throughout the day. Some Finance &
Advisory Board and School Committee members stopped in, Dennis also visited at
the end of the day. The Trustees will do an official ribbon cutting when Rachel and
Tricia are available.

9. Waiver meeting update

a. Rachel, the Town Administrator and Town Accountant, and Trustees Chair went to
the MBLC meeting last week to present our request for a certification waiver.

b. Jessica expressed appreciation for the passage of the override. The fact that there is a
funding plan provided by that override was clearly a welcome element for the
trustees.

10.  Budget Update, Saturday hours, Capital request discussion and vote if needed
a. Budget Update
1. The SPL was the recipient of a donation from the Ines K. Woodbury Trust of 2000
in the amount of $119,337.50. It is a charitable trust that makes these donations to
be used with some restrictions: educational resources and fine arts materials.

1i.  This donation rebuilds our donation funds that have been depleted in supporting
the MER in FY2026. We still need to support about 60K of the MER for the fiscal
year.

b. Saturday Hours: Jessica read a patron email received requesting consideration of
reopening Saturday hours. Discussion: This requires a few moving pieces, trustee
consideration, hiring of new staff (increased funding to the town in order to remove
the hiring freeze), union negotiations

1. The trustees expressed that bringing Saturday hours back is a priority.

ii.  Rachel explained that hours cannot be shifted from weekday to weekend, due to
contracted hours. Rachel and Lilly sat down and talked about what a change in
hours would require. We would need a part time position back (that position used
to work the Saturday hours). If brought back before the new fiscal year, it also
requires union staff notice. Rachel also expressed that Saturday hours are also a
priority for her.

iii.  FAB has extended an invitation to their March 2nd meeting.



c. Capital requests. There are still some items that need addressing; Parking lot
resurfacing, entryway, adult wing renovations. Trustees agreed that leveling the
parking lot (particularly where the handicap parking spaces are located) and exterior
lighting be priorities. Will defer on capital requests for this round. (Rachel left the
meeting after this agenda item)

11.  HRC Martin Luther King Jr Day, movie screening discussion and vote if needed

a. This is on 1/19/2026, when the library is closed for the holiday. Rachel has agreed to
allow attendance of this event from 1-4. The HRC will be handling setup, cleanup,
and ensuring people are staying in the appropriate areas of the building.

b. Austin made a motion to allow the HRC to hold the movie screening event on
1/19/2026 with library a trustee present for the duration, second from Sue. Approved
by a roll call vote of 5-0, with Jessica abstaining.

12. Non Deliberative Business

a. Lisarequests agenda items in the next meetings to bring back goal setting as a means
of qualifying performance reviews and contract renewals. As well as to consider the
growing points provided by staff in the fall.

b. Jane requests revisiting the amount of spending allowed to the Director without
approval.

c. Tricia also mentions continuing to review policies on a regular basis.

d. Tricia asked about the column in the Stoneham Independent. Lilly mentions that
Rachel met with Anna and Matt recently and they will be submitting regularly to the
Independent. Also planning to highlight one item or program on a weekly basis.

13.  Next Meeting February 9, 2026
14.  Adjourn. Sue made a motion to adjourn, second from Jane. Approved unanimously by a

roll call vote.



