Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library

DATE OF MEETING: Monday, October 6, 2025
TIME OF MEETING: 7:00 P.M.

In attendance: Jessica Killilea, Tricia DiPietro, Jane Frances, Lisa Mashburn, Austin Haley, Rachel
Overbeck, Dennis Sheehan (arrived at 7:53)

Remote: Katie Bardascino, Lily Mysona

Absent: Sue Fixman

Meeting Minutes
1. Meeting called to order at 7:02pm
2. Review statistics; Approval of September Trustees Meeting Minutes,

a. Discussion of statistics: In process of changing the way the system pulls
information to better meet reporting needs. Rachel reviewed September statistics.

b. Review of September meeting minutes. Jane made a motion to approve the
September minutes, second from Tricia. Approved by a vote of 4, 1 abstention.

c. Lisanoted that the August minutes still need to be approved. Recommend that

future agenda items read more generically to allow for approval of any/all minutes

needed.
3. Public Comment: no comment. Public comment closed.
4, Friends of the Stoneham Public Library Update

a. Austin attended the Annual meeting in September. New guests due to a push for
new volunteers. Looking for someone to support social media.

b. New library support yard signs. Have been selling well.

c. New bookmarks in support of the library that were a collaboration between FOSL
(funding) and RAD (content and design).


https://bit.ly/SPLTrustees

d.

c.

f.

The large sign outside has been taken down at least temporarily.
Author talks have been a huge success (paid for by FOSL)

Have asked them to cover the cost of museum passes.

Department Reports

Written reports reviewed and discussed.

Director’s Report

a.

Calendar year 2026 cultural council grants have opened and SPL has been
approached about hosting some free programming upcoming.

Baker and Taylor (vendor for most of our materials) has been very slow recently
getting us materials (still waiting on ordered items from July and August). SPL is
in the process of finding a new vendor. Looking into Ingram (used by many
libraries), the application is in and waiting to hear back. Once finalized, will
cancel the backorder from Baker and Taylor.

Weeding the collection is ongoing. This has been slowed down d/t the budget
constraints causing reduced ability to grow certain areas of the collection.
Tomorrow Rachel is going to the MLA meeting. Will speak on a panel about
community organizing and advocacy.

Twice-yearly staff meeting upcoming on 10/21 - library closed for the day
(previously approved by the Trustees)

Jessi asked about updating CPR training for staff. Director will reach out to the
SFD.

Renovation update

a.

Subfloor completed, upper mezzanine prepped and primed, electrical work
completed, radiators painted (need 30 days to set). A couple of change orders
(which were expected): Flooring installation was gifted to the town by the
contractor (town resident) so we need to cover the cost of flooring. Shelving is
getting ordered this week, which should line up in timing with when the shelving
needs to be installed.

We are currently on track with the budget. May end up having to cover some from

donations (Apalakis).



C.

In-person meeting with GRLA and TM Construction this week. Completion

possible in November.

8. Budget Update, discussions and vote

a.

Rachel has submitted the financial report. SPL met MER and hours of operation
requirements for FY 2025. We have submitted an intent to file for a waiver to
MBLC.

Meeting this week to discuss the respective parts of the waiver that are due by
12/7/2025. Most of this work has to be done by Town Hall, MBLC has stressed
that the responsibility is on the Town to argue the merits of a waiver.

So far this year we have spent $32,500 on materials (approved at the July
meeting). Rachel needs another approval for MER funds. Lisa made a motion to
pull $32,500 from donations for materials expenditure. Second from Austin,
approved by a unanimous vote of 5-0.

Katie has applied for grants to help cover seating, activity tables, homework
tables, rug for the junior room, if received these will reimburse for purchases.
Rachel requests $16,400 allocated from donations to cover these purchases. Tricia
suggested highlighting specific donors for contribution to items with small
signs/plaques. Tricia made a motion to take $16,400 from donations to purchase

furniture for the junior room. Second from Sue. Approved unanimously 5-0.

9. Director Review (contract renewal Oct 2025)

a.

b.

Jessi and Lisa met with any staff who were interested, to get some feedback on
the director. Jessi reviewed the recurring themes from these meetings, both
positive and areas for growth.

Dennis Sheehan gave some positive feedback from the town perspective

10. Next Meeting November 10, 2025

11. Executive Session. Austin made a motion to go into executive session:

“The Stoneham Board of Library Trustees will move into executive session, not to return to

public meeting, to conduct strategy sessions in preparation for negotiation with nonunion

personnel or to conduct collective bargaining sessions or contract negotiation with nonunion

personnel pursuant to M.G.L. ¢, 304,Sec.21(a)(2) to wit: Library Director.”



Second from Lisa. Approved by a unanimous vote of 5-0. The meeting moved to executive
session at 8:15pm.

a. Rachel expressed desire to continue her contract and position as Director. Requested
clarification of contract section 3 (regarding incremental salary increases)

b. Discussion of delegation of tasks that should fall under the Director, better visibility and
communication regarding work schedule. Discussion of resuming goal setting.

c. The Trustees and Dennis reviewed the language of the contract.

d. Tricia made a motion to continue Rachel’s contract as is, subject to amendments as
discussed, with a formal vote to ratify at the November public meeting. Second from
Austin. Approved unanimously by a vote of 5-0.

e. Lisa made a motion to close executive session, second by Austin. Approved unanimously

by a vote of 5-0. Executive session closed at 9:05pm.



