Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library/online

DATE OF MEETING: Monday, November 10, 2025
TIME OF MEETING: 7:00 P.M.

MEETING MINUTES
In attendance: Jessica Killilea, Sue Fixman, Jane Frances, Austin Haley, Lisa Mashburn, Rachel
Overbeck.
Remote: Tricia DiPietro
Absent: n/a

1. Call to Order. Meeting called to order by roll call vote at 7:01pm.
2. Review statistics; Approval of October Trustees Meeting Minutes (10/6/25 & 10/14/25),
Discussion and Vote
- Jane made a motion to approve the 10/6/2025 meeting minutes, second from Austin.
Approved by a roll call vote of 5-0, 1 abstention.
- Austin made a motion to approve the 10/14/2025 meeting minutes, second from Jane.
Approved unanimously by a roll call vote of 6-0.
3. Public Comment: none
4. Friends of the Stoneham Public Library Update
- November meeting cancelled.
- Lisa attended the fundraiser event at Greater Boston Stage. Marketing of this event could
have reached more, Trustees were not aware of it until a few days prior.
- LOI for the Cummings Grant submission was not accepted.
5. Department Reports reviewed and discussed.
- Highlight: Anna created a ‘Career Resource’ section that is available at the reference

desk.


https://bit.ly/SPLTrustees

Staff meeting: Discussion of Baker and Taylor move, reviewed Assabet, and other

updates. Finished the day with a meditation/cratft.

Jane asked that regular updates, highlights go into the Stoneham Independent

Director’s Report

Lots of meetings with staff, budget meetings with the Town regarding the Waiver

Application.

Waiver Application was submitted on Friday 11/7/2025. In January the TA, Rachel, and

Trustee Chair will go before the MBLC.

- There are currently 15 libraries in waiver status for 2026.

- 7 libraries in waiver status whose cut was under 5%, 1 library that was cut 6.5%.
Stoneham was cut 8%

Statistics this month are simpler. The current system does not pull the data in an accurate

way. Rachel pulls the accurate data to submit to the state, so this will be what is provided

for trustee review moving forward.

Hoopla is a big expenditure for the number of people who actually use it. Will have to

consider whether this is a necessary expenditure once we know what the budget outlook

is like in the Spring. Rachel will gather a list of alternative options for when this

discussion is brought back.

Renovation update

Flooring installation started today. Painting is finished. Shelving seems to be on-schedule.

At this time the renovation is on target for moving back into the space by the end of the

year.

Library press release submitted to the Independent regarding the renovation.

Budget Update, discussions and vote

Review of accounts and expenditures, State Aid. FOSL gave a donation to cover museum

passes and Assabet software. Cultural Council grant applications are in for 2026.

Discussion of whether to take a stance as a board on the override vote. Lisa made a

motion for the Library Trustee Board to support the Town’s pursuit of an operational

override. Second from Austin. Unanimously approved by a roll call vote of 6-0.

Discussion of a Board statement, can submit as a press release to the Independent.

Statement discussed and edited. Jane made a motion to approve the unanimous statement



10.

I1.

in support of the override. Second from Sue. Approved unanimously by a roll call vote of
6-0.

Director Contract approval, Discussion and Vote

Trustees reviewed and signed the director's contract.

Non Deliberative Business

November 14th, SHS Drama and Music Coffee House, Stoneham High School, 6-9pm
November 17th, SPS District Confetti Moment Festival, Stoneham High School,
3:30-7pm

November 22nd, Winter Farmer’s Market, Town Hall 10am-2pm.

November 30th, Winter Arts and Crafts Fair 1-5pm, Tree lighting on the common from
3-5pm.

December 6th Festival of Trees at Town Hall, noon-6pm

Next Meeting December 8, 2025. Lisa made a motion to move the December 8th meeting

to the following Monday, December 15th at 7pm. Second from Austin. Approved unanimously

by a roll call vote of 6-0

12.

Adjourn. Jane made a motion to adjourn, Second from Sue. Approved by a unanimous

roll call vote of 6-0. Meeting adjourned at 8:38pm.



