Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library/online

DATE OF MEETING: Monday, December 15, 2025
TIME OF MEETING: 7:00 P.M.

In attendance: Jessica Killilea, Rachel Overbeck, Austin Haley, Lisa Mashburn, Sue Fixman, Joe Joffe (Select
Board Liaison)

Remote: Tricia DiPietro, Jane Fances, Lily Mysona

Absent: n/a

Meeting Minutes

1. Call to Order. Lisa made a motion to open the meeting, second from Sue. Approved
unanimously by roll call vote. Meeting opened at 7:02pm
2. Review statistics; Approval of Trustees Meeting Minutes, Discussion and Vote
a. Statistics not reviewed. Discussion of having these available a week ahead.
b. August Trustee Meeting minutes reviewed. Austin made a motion to accept the August
meeting minutes, second from Sue. Approved by a roll call vote of 5, with 1 abstention.
c. November Trustee Meeting minutes reviewed. Austin made a motion to accept the
November meeting minutes, second from Sue. Approved by a roll call vote of 6-0.
3. Public Comment. Jane issued a thank you to the volunteers who put in time helping to get
the override passed.
4. Friends of the Stoneham Public Library Update.
a. Rachel attended their last meeting. Reviewed discussion topics
b. Planning for a spring fundraiser.
c. Rachel submitted a request for the FOSL to financially support our digital collection.

Rachel will be working on developing this part of the collection.


https://bit.ly/SPLTrustees

Lisa asked about publicly highlighting items that the FOSL are supporting financially.
Museum passes and Virtual Author talks have this notice attached. Rachel will include
some discussion of this in the January Newsletter. Jane requests publication across all
media types. Lisa suggested that the FOSL could also submit to the Independent.
Department Reports

Reports reviewed.

. Non-fiction has been fully moved to the mezzanine. There has been an increase in
utilization of non-fiction, likely related to the weeding process and accessibility.
Working on updated signage in the main space of the adult room

Working on putting fiction books into genres. This will help to understand what genres
need more materials.

Jane made a special shout-out to Lily for taking on duties formerly fulfilled by Debbie
Cunningham.

Tricia expressed appreciation of the video of the Junior Room renovation.

Director’s Report

Entirely renovation-related. Proceeded to the next agenda item.

Renovation update, money vote if needed

Nearing completion, no expected date for reopening yet. Working on finishing touches on
the contractor side, shelving is being delivered and installed tomorrow morning.
Installation may take more than one day. Once sign-off from the engineer and official
Certificate of Occupancy, book movers will be scheduled.

Rachel requests to have a date-flexible 4 day window with the Junior Room closed to
enable the staff to trouble-shoot problems with renovated rooms and fully move into the
new space. Motion to give the director discretion to close the junior room for up to 5
business days to accommodate moving back into the space and prepare to receive
patrons. Second from Sue. Approved by a roll call vote of 6-0.

Storage of books is $1200 a week after the 10 weeks under the original contract. The
project is currently at about 14 weeks. This cost was assuming a higher rate based on use
of storage carts, but will cost less as fewer carts were utilized.

1. Trustees have offered to help with the move in process where it might be helpful.



. Jessica suggests that following completion of the project there will be further
consideration of outstanding costs to be covered and from which funds those can be
drawn.

Currently spent ~$100,000 of the ~$570,000 of the approved capital budget. Waiting on
most of the invoices for the renovation work.

Exterior soffits near the old entrance are in disrepair. The building inspector took a walk
through for rough inspection, she indicated that these will need to be fixed in order to get
the certificate of occupancy signed. The cost has been quoted at $8,400. The director of
facilities has said this cost could be split with the Trustees and Facilities. Austin made a
motion to work with the town to cover the cost of the soffit restoration using the Carnegie
Grant to be received. Second from Sue. Approved by a roll call vote of 6.

. Austin asked about installation of toilets in the women’s bathroom. This has not yet been
completed. Rachel will follow up with the facilities director.

Budget Update, override results discussion

Received notification of receipt of a Carnegie Foundation grant in the amount of $10,000.
. The Trustees are very grateful to the town for voting to approve the override, which will
go into effect July 1, 2026.

We will find out in February whether we are granted a waiver for certification for 2026. If
we are granted a waiver we will receive state aid for this year (approx $50,000) in the
spring. If we are not granted a waiver we become uncertified and we do not receive any
state aid. Seeking recertification and we do get our expected MAR (without state aid), we
can apply for certification for FY28, based on FY 2027 requirements. If we get a waiver,
in fiscal year 2027, we will get a reduced award for state aid because it is using the data
from FY 2026 (which was at the bare minimum accommodation level of funding).

. January 8th is the MBLC meeting to present our request for a waiver. The answer will be
presented at their next meeting which is likely to be on February 5th.

Jessica proposed holding on further MER spending until the MBLC determines the
certification status. Discussion ensued.

Rachel received a quote for rug runners from the main entrance to the junior room and in
front of the circulation desk. These are ADA compliant. Quote came in at $3800.

Discussion of delaying this cost in the short term.



0. Non Deliberative Business
a. Lisa gave a shout out to Michael Killkelly for the very well-timed letter to the editor in
favor of funding the library and voting yes on the override.
b. Select Board Meeting Tomorrow, School Committee meeting Thursday.
c. Next Friends of the Library meeting on January 10th at the library.
10.  Next Meeting January 12, 2026
11. Adjourn. Austin made a motion to adjourn, Second from Lisa. Approved by a roll call

vote of 6-0. Meeting adjourned at 8:24pm.



