Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library/online

DATE OF MEETING: Monday, February 9, 2026
TIME OF MEETING: 7:00 P.M.

In Attendance: Jessica Killilea, Austin Haley, Lisa Mashburn, Rachel Overbeck, JR Fogarty (FAB liaison)
Remote: Sue Fixman, Jane Francis
Absent: Tricia DiPietro

L.

MEETING MINUTES

Call to Order. Lisa made a motion to open the meeting, second from Austin. Meeting

called to order at 7:02pm by roll call vote of 5.

2.

3.
4.

Review statistics; Approval of Trustees Meeting Minutes, Discussion and Vote.

a. Rachel highlighted the increased user numbers for Overdrive Advantage, which is
more expensive, but has increased our utilization numbers by more than double.
Discussed need for state legislation regarding digital access equity

b. January meeting minutes reviewed. Austin made a motion to approve the January
12th meeting minutes, second from Sue. Approved by a roll call vote of 5-0.

Public Comment: no comments

Friends of the Stoneham Public Library Update: next meeting is this Saturday 2/14.

Rachel is planning to attend. Jessica will attend to represent the Trustees.

S.

Department Reports, reviewed. Highlights below:

a. New toilets were installed, but Lily was made aware by maintenance that at least one
of them is still clogging every day. The director of facilities has been made aware.
Jessica raised the question about whether the problem is actually external to the
toilets/building. Now might be the time to look into this and consider investigating

this since Main Street is going to be dug up and repaired this year.


https://bit.ly/SPLTrustees

b. New books came after a very long wait (due to dissolution of Baker and Taylor),
Angela and staff have been very busy processing these to be added to the collection.

c. Plug for the Legislative Breakfast in Melrose, on 2/27 from 8-9:30am. Rachel, Lisa,
Jessica, and possibly Austin will be able to attend.

d. A couple of windows in the Junior Room blew open in the snow storm, no snow
damage to collection. New latches have been installed.

Director’s Report

a. During the extreme cold, a downspout froze and burst and flooded down half of the
steps. Half of the stairs were blocked off as a safety precaution.

Director Goals, framework

a. Chair and Rachel sat down to start working on goal setting. Would like input from
Trustees on framework. Lisa suggested categorizing goals into areas such as
professional, physical/building, interpersonal/staff. Rachel mentioned thinking more
broadly about the Library Department. Austin discussed his perspective on
professional library staff goals, suggesting setting a year timeframe with quarterly
check-ins. Should be achievable and measurable.

b. Rachel suggests working on broadening her work on local library advocacy or
legislative work. But would have to balance with presence in the building and
physical visibility.

c. Austin suggested 3 categories
i.  External/Community/Networking - advocacy, peer/director collaboration
ii.  Professional - continuing education, professional building,

conferences/workshops
iii.  Internal/personal - small professional skills, “soft skills”
iv.  Stoneham-specific: such as developing the Stoneham/Apalakis Room, or the
Strategic Planning
d. Rachel will build a goal within each of these categories to bring to the March meeting.
Waiver meeting update
a. Waiver was granted “with reservation”. This means that if our budget is cut for any

reason in the future they will be paying attention.



10.

I1.

b.

We were granted full State aid for FY20265, $28, 725.62 as the first installment for
FY2026. Second payment is usually dispersed in April. Thank you to Rachel, Jessica,
Dennis, and Lauri for going in person. This really carried weight with the
Commissioners.

Fiscal year 2027 state aid will be reduced by ~12% because of the reduction in hours

that was required this year.

Budget Update discussion and vote if needed (MER through June)

a.

43K from the $50K earmark from the State was used to maintain the Nobel Network
membership. The remainder was used for part of the Overdrive Consortium Fee. The
funds that were used for these prior, will be moved back into their line items (State
Aid for the Noble membership, Donations for the Overdrive Consortium Fee).

MER: Full MER target for this year 130K (13% MER would be 117K), so far we
have spent 91K. Will approve further funds at upcoming meetings.

FAB chair requested Rachel and Jessica attend their March meeting to discuss
FY2027, others are welcome. Rachel will be attending the bi-board meeting in March
as well.

FY27 budget request came in just under the OSC projected budget number. This
includes filling 3 vacancies (which cannot be posted until after the May Town
Meeting), bringing back Saturday Hours, and the town fully funding Noble Network
membership and MER.

Strategic Plan update:

a.

Rachel, Austin and Lisa will be attending MBLC presentations on Strategic Planning.
Discussion of the importance of community involvement. Will set up a subcommittee

meeting prior to next LT meeting

Non Deliberative Business

a.

Waiting on invoices to come in for the renovation. Hopefully an update next month.

b. Lily mentions that the library was approached by someone who does seminars for

scent-sniffing dogs and is looking to use the library 3-4 times per year. She would be
looking to use the library during closed hours. Spaces can be set off-limits. Seminars
would be in Stoneham Room (no dogs), the rest of the activities would be in Marcy

Room. She does have insurance that she can provide a certificate for. Would require a



staftf member present in the building. She was asking for March 14th, 7:30-5:50. She
pays for similar locations $800-1000 for the day. Rachel will review policy and if a
vote is needed, a brief trustees meeting will be scheduled.

c. Rachel announced a friendly reading competition; 3 competing teams: adult services,
youth services/admin, and Trustees. Trustees totaled 28 for January.

d. Lilly is looking into new/upcoming summer programming. Lisa suggested a jigsaw
puzzle team competition (Woburn does them and there are sets of puzzles shared by
network libraries).

12. Next Meeting March 9, 2026
13.  Adjourn. Motion to adjourn made by Austin, second from Sue. Approved by a roll call

vote of 5-0. Meeting adjourned at 8:18pm



