
  Stoneham Public Library​  

 
STONEHAM, MA 02180​ ​ ​ LIBRARY BOARD OF TRUSTEES 

NOTICE OF MEETING 
(in accordance with provisions of Chapter 626, Acts of 1958) 

Join Zoom Meeting https://bit.ly/SPLTrustees or call in at +1 (646) 931-3860 

Meeting ID: 876 9866 6972 ​ ​ Passcode: 823496 

AGENCY:                      ​    STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES 
LOCATION:                  ​    Stoneham Public Library  
DATE OF MEETING:      ​   Monday, August 11, 2025 
TIME OF MEETING:           7:00 P.M. 
 
In attendance: Jessica Killiliea, Tricia DiPietro,  Austin Haley, Rachel Overbeck, and Sue 
Fixman. 
Absent: Lisa Mashburn and Jane Francis 
  

AGENDA 
 

1.​  Call to Order 

2.​ Approval of July 14th, 2025 Trustees Meeting minutes, approval of July 31st, Special 

Trustees Meeting minutes, July Statistics Discussion and Vote  

a.​ July 14th meeting minutes reviewed and discussed. Tricia made a motion 

to approve, second from Sue. Motion unanimously approved.  

b.​ July 31st special meeting minutes reviewed and discussed. Tricia made a 

motion to approve, second from Austin. Motion unanimously approved.  

c.​ July statistics discussed, no vote needed.  

3.​ Public Comment - no public comment given. 

4.​  Friends of the Stoneham Public Library Update 

a.​ Discussion of August FOSL meeting.  

b.​ Rachel attended, discussed budget impact, staffing reduction, hours 

reduction. Provided a renovation update.  

c.​ FOSL have written a draft application for a Cummings Grant. 

d.​ FOSL discussed signage to support the library/libraries. 

 

https://bit.ly/SPLTrustees


 

e.​ Stop and Shop will have a library tote bag promoting libraries, generally, 

for the month of September ($2.50 bag, FOSL gets $1 for each bag 

purchased). 

f.​ Rachel mentioned national library card signup month. - FOSL will have a 

farmers market table on 9/18.  

g.​ Austin to attend Sept FOSL meeting, at Woburn library, on Saturday 9/13 

5.​  Department Reports 

a.​ Lily was very busy in July, providing coverage for staff and departments 

across the library and preparing for Maureen’s retirement which happened 

at the end of July. Also many issues with the women’s restroom, more 

discussion on that later in the meeting. 

6.​  Director’s Report 

a.​ ARIS 

b.​ OSC presentation 

c.​ Union negotiations: professional signed, paraprofessional in negotiations 

d.​ Maureen’s last month was packed full of wrapping up 

e.​ Things we’ve lost because of staff cuts/loss: no outside programming, no 

meeting room bookings, outside bookgroups, no notary until after 

renovation, reference desk coverage gaps 

7.​ Staffing– custodial hire, reference hire, approval and vote 

a.​ John Tardiff - discussion of custodial candidate occurred, Tricia made a 

motion to hire John Tardiff as custodian, second from Sue. Unanimously 

approved. 

b.​ Anna Powers - discussion of hiring Anna Powers, internal candidate, for 

reference librarian. Tricia made a motion to hire Anna, second from Sue. 

Unanimously approved.  

8.​ Community Bulletin Board Policy– discussion and vote 



 

a.​ Discussion ensued, notes and minor edits were made to policy as written. 

Tricia made a motion to approve, second from Sue, unanimously 

approved. 

9.​ Renovation update 

a.​ Abatement closure. In March, the trustees approved that the library close 

for up to 10 business days, whenever we need to schedule it (attach 

minutes to email). The probable starting date is August 25th. Likely 8 

business days, so through September 3rd. Asbestos subcontractor meeting 

tomorrow, should firm up dates. 

b.​ Junior room moved downstairs 

10.​ Money request: bathrooms, discussion and vote 

a.​ Bathrooms - ongoing issues with the women's bathroom -discussion about 

replacing the most problematic toilets now, long term issues ongoing to be 

addressed. 

b.​ Tricia made a motion to spend $3,000 from state aid to purchase and 

install two new toilets in the women’s restroom, second from Sue. 

Unanimously approved.  

11.​ Budget Update and discussion 

a.​ Discussion of paying for NOBLE membership from State Aid. 

b.​ Austin motion to spend $43,255 out of state aid for NOBLE membership, 

second from Sue, unanimously approved. 

12.​  Other non deliberative business  

a.​ Trustees (particularly Jessi) have been attending or viewing Override 

Committee Meetings. 

13.​ Next Meeting August 11, 2025 

14.​  Adjourn 

a.​ Austin made a motion to adjourn, second from Sue, unanimously 

approved. 


