Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library/online

DATE OF MEETING: Monday, March 9, 2026
TIME OF MEETING: 7:00 P.M.

Meeting Minutes
In Attendance: Jessica Killilea, Austin Haley, Tricia DiPietro, Jane Francis, Sue Fixman
Remote: Lisa Mashburn, Rachel Overbeck, Lily Mysona (late arrival)

Absent: n/a
1. Call to Order. Meeting called to order by roll call vote at 7:00pm
2. Review statistics; Approval of Trustees Meeting Minutes, Discussion and Vote

a. February statistics reviewed and discussed. Rachel called attention to Overdrive, to
which she has been focusing collection development to our advantage collection
which gives priority lending to Stoneham patrons. The high level view of circulation
shows that this year’s overdrive circulation has vastly outpaced last year’s numbers

b. Review of February meeting minutes.

1. Jane made a motion to approve the meeting minutes from the February 9th
meeting, second from Sue. Approved by a roll call vote of 5, 1 abstention from
Tricia who was absent.

i1. Jane made a motion to approve the minutes for the February 13th special
meeting, second from Sue. Approved by a roll a call vote of 5, with 1 abstention
from Lisa who was absent.

c. Jessica asked for timely addition of approved minutes to the website and clarification
of whose responsibility this is. Rachel will be taking this task.

3. Public Comment: no comments


https://bit.ly/SPLTrustees

Friends of the Stoneham Public Library Update.

a. Discussion of everyday book sale, they are hoping for use of their storage room

b. In February, the Friends cut the library a check to cover $10k of our hoopla/Libby
expenses. Trustees expressed appreciation as this was a very helpful use of donation
to cover materials expenditure.

Department Reports

a. Wifi disruption has been fixed as of last week.

b. Toilets: one is still clogging, director of facilities is aware. The toilet is new, so the
issue is more likely to be a building or external pipe issue. Austin asked about
scoping both the toilet piping and floor drain to find the problem. Jessi asked that this
be moved along so that if the sidewalk or street needs to be dug up it can coincide
with the work to be done this spring on Main Street. Rachel will follow up with the
Director of Facilities.

c. The trustees thanks the staff for such detailed reports

Director’s Report: Rachel reviewed her section of the department reports.

a.

Has meetings upcoming with the Rotary Club and Departments Heads. Tricia
suggested that Rotary Club might have interest in supporting the SPL financially in
some way and suggested having some ideas ready.

Tricia gave kudos for Rachel’s presentation to the FAB last week. Brief discussion of

the Bi-Board presentation the following evening.

Director Goals

a.

b.

C.

LIBRARY: Plan for and carry out steps for completing a new strategic plan.
i.  Target metric: Once a timeline has been established: a strategic plan is in place at
the end of that timeline.
MANAGEMENT: Further develop cross department collaboration through regular
department check ins and department head meetings.
1. Target metric: At least 3 department head meetings have occurred before the
vacant positions are filled.
CAREER: Seek out opportunities to connect with colleagues and peers in person.

Including conferences, board meetings, and networking.



1. Target metric: For the conference I'm attending in April, I will work up a report
about what I learned and takeaways I have to implement at the library.
8. Budget Update discussion and vote if needed
a. Brief discussion of the roof project, Rachel will check in with The Director of
Facilities and report back to the Trustees.
b. Still waiting on final invoices from the Carnegie Wing renovation.
c. MER spending: current spending total is just under $109,257.26. The 15% benchmark
is $130.
i.  Donations balance $284K. For FY26 we have received $168K in cash and check
donations. First distribution of State Aid for FY26 was received last month.
ii.  Jane made a motion to allocate 21K from donations to MER spending, second
from Lisa. Approved by a roll call vote of 6-0.
d. Operating budget ask for FY27: $1,077,914.
9. Moving staff meeting date discussion and vote. Request to move the spring meeting to
after Town Meeting. Proposing 5/5, 5/13, 5/19. Planning to discuss budget, plans for restoration
of hours, new position postings, software retraining, programing and Library of Things planning.
Rachel will bring the meeting agenda to the April Trustees meeting. Discussion of these dates for
full day closure. Austin made a motion to move the staff meeting and full day closure of the
library to 5/13/2026, second from Tricia. Approved by a roll call vote of 6-0.
10. Strategic Plan update: The subcommittee met on 3/7/2026, Rachel had attended a
monthly MLS strategic planning session. Planning to meet with a representative from MLS to
start the groundwork for Strategic Planning. Discussed using a paid consultant for specific
skilled items, like guiding sessions with stakeholders or survey creation. Next subcommittee

meeting 3/21/26 at 12pm.

11. Legislative Breakfast information sharing. Lisa and Jessica gave brief recaps from the
event.
12.  Junior Room Celebration/Thank You event for our state delegation. Jessica proposed an

event to thank our state delegation and recognize the renovation accomplishment.

13. Non Deliberative Business



a. “The Next Dream” documentary is being shown in the Marcy Room on 3/20/2026 at
S5pm. Stoneham for Social Justice and collaborating with HRC and Stoneham CAN to
bring this event.

b. Lisa suggested additions to the Library of Things.

c. Trivia Bee is also on 3/20/2026. Melissa and Austin and a few others are interested.

d. Reading competition for February: Trustee team - 52, Adult team - 130,
Children’s/Admin team - 153

e. Town Election: April 7th, please remember to vote.

14. Next Meeting April 13, 2026 at 7pm.
15.  Adjourn. Austin made a motion to adjourn, second from Jane. Approved by a roll call

vote of 6-0. Meeting adjourned at 8:45pm



