Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library/online

DATE OF MEETING: Monday, April 13,2026
TIME OF MEETING: 7:00 P.M.

Meeting Minutes

In attendance: Jessica Killilea, Lisa Mashburn, Austin Haley, Tricia DiPietro, Jane Francis,
Rachel Overbeck
Absent: Sue Fixman

1. Call to Order at 7:01pm
2. Board Reorganization, discussion and vote
a. Tricia made a motion to appoint Jessie as chair, Lisa as vice-chair, and
Austin as secretary. Jane second. All approved
3. Review statistics; Approval of Trustees Meeting Minutes, Discussion and Vote
a. Lisa made a motion to approve the minutes from March 9, 2026 trustee
meeting. Jane, second. All approved
b. Discussion of statistics;
i.  ILL transfer (between Noblenet libraries), Commonwealth
(between libraries in MA), and ILL (libraries outside of MA).
ii.  The library has continued to see increased usage of Overdrive
Advantage collection, which provides SPL library users with
priority for e-books. Discussion continued on challenges we face to
the pricing of digital resources like e-book licenses, and current
legislation in the MA statehouse seeking to curb this financial

burden.


https://bit.ly/SPLTrustees

4. Public Comment

a. No comment

5. Friends of the Stoneham Public Library Update

a. March meeting update - Tricia attended on behalf of trustees.

1.

ii.

1.

1v.

Everyday book sale discussion. Book sale during town day was
suggested.

Stoneham Credit Union - eager to work with FOSL and library,
assist with book sales, and non-town employees can get accounts
through certain means.

Tricia provided an SPL update - junior room renovation, roof work
starting soon, advantage collection, strategic planning.

FOSL would like to speak at town-meeting in support of SPL.
Little libraries - $2000 per library. FOSL would provide
books/maintenance. Looking for business or corporate

sponsorship.

b. April meeting update - Rachel in attendance, no trustees.

i

6. Department Reports

FOSL sponsoring summer reading programs for kids. Feedback
from adults that they would like a winter challenge for
reading/engagement. Mid-summer faire is the planned summer

reading program.

a. Katie and Rachel met with principals of elementary schools, humanities

coordinator for middle school. Discussed resources for teachers, databases

for students, library card drives. Proposed meeting with multiple classes at

once. Seeking to establish a relationship with the schools.

.

7. Director’s Report

Katie is updating a page on SPL website for Stoneham educators,
to provide direct access resources, request field trips, card drives,

or curriculum support



8.

9.

Plumbing issues continue. Electrician needed for basement floor outlets.
Wi-Fi throughout the building is having some issues, servers at the town
level are experiencing issues as well , which can affect our connection.
More hotspots are being ordered, very popular for library of things but
also help with library staff computers for use during down times.

Rachel met with people from Northeast Arc, providing support and
resources for people with autism and other developmental disabilities.
They are relocating their office to Stoneham in the near future. Plans were
discussed for future collaboration and programming with the library.
Rachel is just back from her conference. Will provide an in depth debrief
at the May trustees meeting:

1. Some highlights include meeting the vendor for QR Print, a print
app and device for use in the libraries. We have agreed to do a trial
and received the necessary hardware at no cost as part of a beta test
for the vendor.

1.  Met with a vendor from Lote4Kids, a language learning program
for kids. SPL will subscribe at low cost for use by patrons.

iii.  Rachel attended a session on digital literacy. Discovered a resource
called Digital Learn .org, that provides free resources for learning
how to use a computer, web browser, and other digital tools. Also
provides more advanced tutorials including using tele-health or
creating a website. Self lead courses as well as lesson plans and

resources for trainers providing tech help.

FY27 Staffing update

a. Looking to post job descriptions in the coming weeks, interviews in May,

and start date of July 1st.
1. 9 hour, part time position.
ii. 35 hour senior library tech

iii. 35 hour circulation supervisor

Budget Update discussion and vote if needed



a. Current budget, continuing to align budget spending with appropriate line
items but materials will see continued money coming from donations and
FOSL support.
b. Spending requests: Teen patrons expressed interest in having white board
tables in their area on the lower level. Second rug for teen space.
Combined cost $1400.
i.  Lisa motion to approve $1400 from donations for design and
enhancement to teen zone. Jane second. All approved.
10. Building projects update
a. Junior room complete.
b. Roof'is forthcoming, tbd.
c. Main St parking is encumbered during working hours due to forthcoming
road work.
d. Brian coordinates the boiler room/book sale room cleanout. MassCor work
crew to assist, likely last week in April.
11. Mass Library Association Membership, Conference, discussion and vote if needed
a. MLA conference May 18-19 in Danvers.
b. Rachel would like to send 2-3 staff members.
c. Discount available on conference tickets if the library is an MLA member.
i.  Gold-tier org. 4 individual members, $1000 /yr.
ii.  Two-day conference ticket, $290 per person.
1. Austin, motion to approve $1870 from state aid for SPL
MLA membership and 3 staff members to attend May
conference.
2. Jane second.
3. Discussion ensued.
4. Vote: all approved
12. Strategic Plan update
a. The subcommittee met in March with Katherine from MLS, seeking help

and guidance for a strategic plan.



b. The subcommittee met again to go over other strategic plans of
comparable institutions from other Massachusetts communities.
i.  In addition to an in-depth survey, we are working on a few
questions about the library. For both users and non-users.

ii.  Austin looked at other library surveys for questions that we didn’t
ask. Will compile these into our existing survey for SPL trustee
approval, then Katherine from MLS will assist in final survey
design.

iii.  Lisa provided an outline and schedule for our strategic planning.

13.  Non Deliberative Business
Town meeting is May 4th.
b. Earth day celebration, town cleanup, Saturday April 25th.
c. Keep Stoneham Beautiful (KSB) is running 3 invasive species
management sessions. The next one is May 9th.
d. National library week outreach - Katie will be on the common, Wednesday
4/22, 10am-12pm.
14.  Next Meeting May 11, 2026
15. Adjourn

a. Jane motion to adjourn. Lisa second. All approved at 8:59pm.



