Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library/online

DATE OF MEETING:  Monday, May 11, 2026
TIME OF MEETING:  7:00 P.ML

Attendance: Jessica Killilea, Lisa Mashburn, Austin Haley, Tricia DiPietro, Jane Francis, Sue
Fixman, and Rachel Overbeck

Absences:
Minutes
1. Call to Order at 7:00pm
2. Review statistics; Approval of Trustees Meeting Minutes, Discussion and Vote

a. April statistics discussion - Overdrive has a public school connection that
shows when students access library collections via SORA at their schools.
b. Jane motion, Lisa second, all approved (Sue abstained).
3. Public Comment
a. A member of the public stated that they were happy that the town meeting
passed the new budget. Michael Kilkelly100 Park Terrace Dr.
4. Friends of the Stoneham Public Library Update
a. Lisa attended the May FOSL meeting (Rachel attended remotely):

1. Discussion about everyday book sale. Some discussion about
having tables at upcoming town events that might involve book
sales and FOSL promotion.

ii.  Marketing rep from Stoneham municipal employee credit union
discussed their engagement with other local non-profits, including
other friends groups. Credit Union will donate $25 to local friends

groups when a new member joins the credit union. FOSL is


https://bit.ly/SPLTrustees

considering sponsorship of local teen financial literacy groups in
partnership with credit union.

iii.  Little Free Library planning is ongoing. Thinking they will work
towards setting up 3-4 free libraries to build/sponsor on private

property. The town may also be willing to post one on public/town

property.

Department Reports

a.

Sewer line was scoped, no issues detected. Unknown what is the source of
the ongoing issue with the toilets.

Library of Things materials moved to Evergreen to allow display in the
library catalog. Allows patrons to search, reserve, and check out LoT

items in a way similar to other materials in the collection.

Director’s Report

The boiler room was cleaned out with assistance from Mass Corr.

Staff cleared out the book sale room for FOSL.

Mass Corr work crew also dismantled shelving where non-fiction used to
live in the basement.

1. The carpet in this area will need some repair. We have some
existing carpet stock from mezzanine work that can potentially be
utilized.

LocalHop event software can be used to create a community calendar.
Each department or group will have their own calendar and profile.
Attendee information only available to the particular group that is hosting
an event (Rec dept can’t see who signs up for Council on Aging event,
eg.). Each year the cost will be less than our current system used for
calendaring.

LOTE4kids has been added to collection, a product that provides language
learning resources for children,

QR Print code has been installed and is up and running. Some issues with
specific models of Pixel phones but the vendor is working on solutions.

Hazmat testing on roof. Construction start date TBD.



h. Wifi-access for patrons is being improved with new repeaters. Other

outlets and electrical conduits in the library have been repaired.
7. Director Goals progress

a. The director reported back about progress on specific goals, including

professional development and strategic planning.
8. Budget Update/Town Meeting discussion/vote if needed

a. The programming budget was not fully reinstated. Trustees may be asked
to supplement the programming budget with funds from other sources
(donations, etc).

b. Staffing update: two open positions have completed job descriptions,
waiting on TA to sign off, then jobs will be posted ASAP and interviews
conducted hopefully in May. The goal is to have new staff hires in place to
start on July 1.

c. Electrical work in building - fixing basement outlets and adding conduits,
cost $1400.

i.  Jane: motion to take $1400 from state aid to pay for electrical work
in the basement. Sue: second. Vote: all approved.
9. Building Use Policy

a. Policy has been drafted. Will be reviewed and discussed at the June
meeting.

10. FY27 Holiday Closures discussion and vote if needed

a. September 12th 2026 is the expected date for resuming Saturday hours at
SPL.

b. July 4th holiday (observed July 3rd 2026).

c. Friday/Saturday after Thanksgiving.

1.  Lisa: motion to close 11/26 and 11/27, and open on 11/28. Tricia:
second. Vote: all approved.

d. Saturday after Christmas.

1. Lisa: motion 1pm close on Christmas Eve. Closed Christmas Day.
Closed 12/26. Jane second. Vote: all approved.

e. New Years Eve



11.

12.

13.

14.

15.

1. Lisa: motion to Spm close NYE. Closed New Years Day. Open
regular Saturday hours on 1/2/2027. Sue second. Vote: all
approved.

Adult wing design discussion and vote

a. Adult wing design study - $14,000.

b. Discussion ensued about the benefit of doing the design study now or
waiting until we are in a position to move forward with a future
renovation.

Strategic Plan update

a. Katherine from MLS will be attending the SPL staff meeting on 5/13 for a
feedback session. Aim is to have her attend the June or July trustee
meeting (or a special meeting can be scheduled).

Non Deliberative Business

a. Lisa signed up for a session through Mass Municipal Association - May
26th, 12pm, Civic Engagement For Libraries.

b. Book tally.

1. Tricia 7

ii.  Jane 3
1.  Suel
1iv. Lisal3

v.  Jessie 3
vi.  Austin 2
1. 29 total read by Trustees.
Next Meeting June 8, 2026, Need to move August meeting discussion/vote
a. Tentative date proposed for August meeting: August 3rd. Will vote at a
future meeting to confirm.

Sue motion to adjourn. Lisa second. Vote: all approved.



