Stoneham Public Library

STONEHAM, MA 02180 LIBRARY BOARD OF TRUSTEES

NOTICE OF MEETING

(in accordance with provisions of Chapter 626, Acts of 1958)

Join Zoom Meeting https://bit.lv/SPLTrustees or call in at +1 (646) 931-3860

Meeting ID: 876 9866 6972 Passcode: 823496
AGENCY: STONEHAM PUBLIC LIBRARY BOARD OF TRUSTEES
LOCATION: Stoneham Public Library/online

DATE OF MEETING: Monday, June 8, 2026
TIME OF MEETING: 7:00 P.M.

Attendance: Jessica Killilea, Lisa Mashburn, Austin Haley, Tricia DiPietro, Jane Francis, and
Rachel Overbeck
Remote: Sue Fixman

Meeting Minutes

1. Call to Order at 7:00pm
2. Review statistics; Approval of Trustees Meeting Minutes, Discussion and Vote
a. Statistics: wait time for Stoneham residents for books has dropped slightly,
reflecting an improvement in patron experience. Incoming ILL’s are close
to even with out-going, mostly covered through NOBLE and
Commonwealth libraries.
b. May minutes: Lisa motion to accept as amended, Tricia second. All
approved via role call vote.
3. Public Comment:
4. Friends of the Stoneham Public Library Update, next meeting June 13th. Sue plans to
attend and Austin can be alternate. 9:15am-10:30am.
5. Department Reports
a. Rachel, Lily, Katie, and Anna have begun work on the Mid-Summer Faire,
Saturday July 18th, 6-8pm.
b. Anna, Lily, and Katie attended the ML A conference.


https://bit.ly/SPLTrustees

C.

The library was briefly locked down during an emergent situation
involving the Stoneham Police Department. Minimal disruption and the

majority of police activity was not near the library.

6. Director’s Report

a.

Rachel attended a meeting of the Stoneham Coalition for a Safe and
Healthy Community. The group consists of community members and
various representatives from town departments.

Rachel met with Melis, SHS graduate and current college student, who
hopes to run group art projects at SPL this summer. Planning to host
crafting events for 3rd-8th graders.

Custodian is on medical leave for the summer, Tom Phelps is covering on
a temp basis.

Boiler room cleanout.

Senior library tech (full time position) has been posted externally. Circ
supervisor position has been posted internally.

During the May staff meeting, the discussion brought to light that staff
appreciated the time they had in the building before opening (e.g. 9am
staff time for a 10am library opening), which allowed staff to coordinate
work and get on the same page before opening to the public. Looking into

ways to build something like this into the hours and staft schedule.

7. Budget Update discussion/vote if needed

Discussion of year end budget and bookkeeping, balances, invoices.

SPL met and slightly exceeded our MER, the municipal expenditure
requirement, the money spent on materials for use by patrons, which helps
us meet future certification requirements from the state.

Thankful for the support from the FOSL who contributed so generously to
the MER ($15,000+) and their associated fundraising activities. Thanks to
all library supporters as well.

Carpet replacement in lower level, quoted at $4,102.00



10.

I1.

12.

13.

i.  Jane motioned to take $4,102.00 from donations for carpet
replacement in the lower level by Atkinson Carpet and Flooring.
Sue second. Unanimously approved by roll call vote.
Review Building Use Draft Policy discussion/vote

a. Discussion of after-hours building use policy.

b. The Library Board decided to amend existing room use policy to include
after-hours guidance.

Approve Community Calendar use policy discussion/vote

a. Discussion of Community Calendar policy.

b. Jane motion to approve the Community Calendar policy as amended, with
future possible revisions. Lisa second. Unanimously approved by role call
vote.

Strategic Plan update
a. The strategic planning committee is looking to meet with Katherine from
MLS. Scheduled for August 3rd trustee meeting.
Non Deliberative Business
a. Books read by trustees:
1. Jane3
ii.  Austin 2
. Jessie 0
iv.  Lisa 10
v. Sue3
vi.  Tricia 8
1. Total 26
Next Meeting July 13, 2026, Need to move August meeting discussion/vote
a. August meeting moved, voted on during May meeting.
Adjourn
a. Motion to adjourn: Jane, Tricia second. Unanimously approved by roll call

vote.



